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YCi Team Leader Meeting 

Team Leader Evaluation

Mercedes Julian (Orange County Workforce Investment Board Youth Council)

Karen Fies (Sonoma County Youth Council)

Eldonna Caudill (Tulare County Youth Council)

Margie Rosas (San Diego School-to-Career Youth Council)

1. Do you feel that the training adequately prepared you as a team leader for the Institute?

· Somewhat

· Yes

· Yes

· Yes

2. What could be done to better prepare team leaders?

· More detail ahead of time - I wasn’t clear at all it entailed.  Possibly have a longer orientation.

· More time or break group into categories to discuss in more detail

· Have “check in” points with the team leaders over the week

· I thought there was adequate preparation – maybe because I have been through it before.

· All prep time and materials were very good.

3. How did the modified institute model within the CWA conference work for you?

· Too short, not enough time.

· Great!

· It actually worked fine for me. I did miss some conference presentations, but it was my choice to continue working with my team.

· Worked well

4. How did it work for your team?

· Great – had the opportunity to choose between conference and team time.  We were able to adapt the modified model to our needs.

· It seemed to work just fine. I told them they could choose to attend any conference presentation, or stay and work on our plan. They chose to stay.
· Team did not get together for strategic planning as we had already done so earlier in the year.
5. Have you previously participated in a New Ways or YCi institute?

· Yes

· Yes

· Yes

· Yes, I believe it was called the Sunrise?? Held at Universal Studios area.

6. Are you the contact person for your youth council?

· Yes

· Yes

· Yes

· No, Kelly Henwood, Director of Youth Programs for the San Diego Workforce Partnership

7. Additional comments about your experience as a team leader at the recent Institute:

· Great materials and resources.

· The tools are very helpful.

8. Will you be able to attend the YCi team leader meeting in Costa Mesa on June 24th? 

· Yes.  Please make sure you send the details well ahead of time because I will not attend the STC conference.

· No, on vacation that week


· Not sure

· If assigned to do so, yes.

9. What would you like to see discussed at that meeting?

· Applications of workplace partner engagement info.  Concrete models to implement.  Guest speakers of actual workplace partners.

· Sharing of best practices – it’s helpful to hear info, such as San Diego’s Youth Advisory Board, so that all Youth Councils can potentially benefit.

· I don’t really know what should be discussed. Perhaps looking at any assistance requested by local areas. That might help guide the agenda.

· Other than a WIA update, unsure at this time.

10. What would you want to see as a concrete RESULT of the meeting on the 24th? Please be specific.
· Ideas and tools.

· If the institute addressed areas in which technical assistance has been requested, then I would think the logical result would be local areas receiving the assistance needed and/or clarifying areas of concern.

Please return this form to a New Ways staff person before you leave on Thursday.  Thanks!!


