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The California Youth Council Institute (YCi) was established July 2001 by the California Workforce Investment Board (CalWIB) to provide technical assistance to California's 50 Youth Councils. The primary customers of YCi are the staff and members of Local Youth Councils, along with the youth practitioners of a community.  YCi was launched in response to needs identified by leadership, staff and practitioners at the state and local level seeking to implement the broad vision set forth in the Workforce Investment Act – to serve as architects of and catalysts for broad-based, local youth-serving systems. YCi is managed and delivered by New Ways to Work and the California Workforce Association
This self-assessment is supplementary to an integrated set of tools designed to help your Youth Council determine progress, document success, prioritize activities and plan for improvements as you implement your vision of “All Youth – One System.”  Team leaders or facilitators using this tool should review the YCi Guidebook prior to using this tool.  The YCi Guidebook (available for downloading at http://www.nww.org/yci) provides detailed instructions on how to use self-assessments like this one as well as other frameworks, assessments and workplans.  

Youth Development and Support and Youth Leadership are two critical elements of a Comprehensive Local Youth-Serving System. As members of decision making bodies including Youth Councils, young people have an opportunity to affect their community in significant ways.  Youth Councils and staff have an opportunity to demonstrate their commitment to youth development and support as well as youth leadership in the way they structure the experience.  

After completing this assessment, your team should transfer your priority objectives to the Youth Involvement workplan. This YCi  self-assessment is based on 14 Points: Successfully Involving Youth in Decision Making, a publication of Youth On Board. For more information about Youth On Board, go to http://www.youthonboard.org . 

	Indicators / Goals
	Progress
	Priority

	Establish Commitment 

The Youth Council and leadership know why they want to involve young people.
	○  ◔   ◕   ●
	▂  ▅  █

	Assess Readiness

The Youth Council and leadership have determined their readiness for youth involvement.
	○  ◔   ◕   ●
	▂  ▅  █

	Determine Model 

The Youth Council and leadership have defined an approach to youth involvement.
	○  ◔   ◕   ●
	▂  ▅  █

	Identify Organizational Barriers

The Youth Council has identified and addressed potential organizational barriers.
	○  ◔   ◕   ●
	▂  ▅  █

	Overcome Attitudinal Barriers

The Youth Council and leadership have overcome their own stereotypes and youth realize their own value.  
	○  ◔   ◕   ●
	▂  ▅  █

	Address Legal Issues

The Youth Council has fully explored the legal issues pertinent to youth involvement.
	○  ◔   ◕   ●
	▂  ▅  █

	Recruit Young People

The Youth Council and leadership have operationalized an effective youth recruitment strategy.
	○  ◔   ◕   ●
	▂  ▅  █


	Indicators / Goals
	Progress
	Priority

	Create a Strong Orientation Process 

The Youth Council and leadership have developed a strong orientation process for youth members.
	○  ◔   ◕   ●
	▂  ▅  █

	Train Young People for Their Roles 

The Youth Council and leadership have implemented interactive skill and process training for youth. 
	○  ◔   ◕   ●
	▂  ▅  █

	Conduct Intergenerational Trainings

Youth and adults are trained together on how to be effective teams.
	○  ◔   ◕   ●
	▂  ▅  █


	Make Meetings Work

Effective meeting structures support youth involvement.
	○  ◔   ◕   ●
	▂  ▅  █

	Develop a Mentoring Plan

Mentoring is used as a way to support youth involvement and leadership.
	○  ◔   ◕   ●
	▂  ▅  █

	Strengthen Youth / Adult Relationships

The Youth Council has a plan for strengthening youth/adult relationships.
	○  ◔   ◕   ●
	▂  ▅  █

	Create Support Networks

Both youth and adult members network with their peers in other leadership positions.
	○  ◔   ◕   ●
	▂  ▅  █
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PAGE  
Self-Assessment Legend
Progress: ○=Not on our radar screen   ◔=Just started   ◕=Pretty far along in implementation or practice   ●=Fully integrated into system

Priority: ▂  = Low priority  (force at least 2 lows)      ▅  = Medium priority       █  = High priority  (limit 1 high priority per category)

This Involving Youth workplan is based on 14 Points: Successfully Involving Youth in Decision Making, a publication of Youth On Board. For more information about Youth On Board visit: http://www.youthonboard.org.
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