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The California Youth Council Institute (YCi) was established July 2001 by the California Workforce Investment Board (CalWIB) to provide technical assistance to California's 50 Youth Councils. The primary customers of YCi are the staff and members of Local Youth Councils, along with the youth practitioners of a community.  YCi was launched in response to needs identified by leadership, staff, and practitioners at the state and local level seeking to implement the broad vision set forth in the Workforce Investment Act – to serve as architects of and catalysts for broad-based, local youth-serving systems. YCi is managed and delivered by New Ways to Work and the California Workforce Association.
The YCi Approach 

The basic services provided by YCi include the development and distribution of frameworks and tools to guide the work of Local Youth Councils, training and support in strategic planning activities, the development and support of a peer learning network, training in the implementation of WIA’s ten elements, the collection and distribution of best practices, providing formal communication between the State Youth Council and local councils, engaging in continuous improvement activities, and being responsive to local needs.   

The core of the YCi approach is to support the strategic vision of “All Youth-One System.”  YCi views local Youth Councils as the vehicle to achieve this vision and supports them in their efforts to:

· Ensure a full range of services and opportunities for all youth; 
· Leverage local resources while maximizing sustainability and impact;
· Promote a culture of coordination among providers and practitioners;
· Coordinate services among schools, public programs, and community organizations; and
· Provide ongoing leadership and support for change, quality, and continuous improvement.
YCi actively encourages local areas to pursue the broader, strategic agenda captured in the “All Youth-One System” mission and guided by the YCi frameworks.  Participating Youth Councils strive to develop a system that ensures equity, access, and the provision of quality services and educational opportunities for all young people.

YCi Accomplishments and Impacts

In recognition of the strategic vision and implementation of the YCi approach statewide, YCi received the “Architect of Change - Innovation in Customer Service Award for 2002” from the National Association of State Workforce Agencies and U.S. Department of Labor.  The following year, YCi recognized 28 local Youth Councils with the “YCi Architect of Change Award” for successfully adopting and implementing the “All Youth-One System” frameworks within their communities. 

Local Youth Council responses to statewide YCi surveys demonstrated the impact YCi has had on communities across the state. 

· 68% reported that their Youth Council has formally endorsed or adopted “All Youth-One System” as their approach.

· 85% reported that their Youth Council has utilized the “All Youth-One System” frameworks.

· 74% reported that the “All Youth-One System” frameworks have impacted the work of their Youth Council.
· 75% reported that one or more youth (ages 14-21) serve on their Youth Council. 

· 66% reported that youth have been increasingly engaged and involved in the direction and decisions of the Youth Council as a result of involvement of YCi.

What Happens in YCi?

YCi participants report their engagement has been invaluable to raising the bar of success for their local communities.  The strategic frameworks of YCi have helped them go beyond the traditional charge of the Youth Council as a regulatory body. YCi has guided councils to influence the building of comprehensive systems that serve the needs of all youth.  

Benefits of participating in YCi include:

· Guided Strategic Planning: Three comprehensive frameworks guide Youth Councils with facilitated processes, assessments, and workplans.  YCi staff are available for additional technical assistance to assist local Youth Councils with their planning.

· Workshops, Training, Content Conference Calls, and Leadership Institutes:  YCi offers opportunities throughout the state to support networking and professional development for Youth Council members, practitioners, and staff.   Workshops and content conference calls address specific issues impacting Youth Councils through peer exchange and expert guidance.

· Active Peer Network: A variety of networking opportunities are available through regular meetings and conference calls. Network members also connect with each other through the use of YCi print and electronic resources, including the YCi listserve, YCideas, YCinfo Search, and the YCi Reporter. All provide rich, invaluable resources for Youth Council members and practitioners.
“The Comprehensive Youth System model has allowed me to see new possibilities for the Youth Council beyond WIA youth program oversight.”


- Youth Council Member





“YCi supports my philosophy that Youth Councils can be for ALL youth, not just WIA, and provides the tools to move in that direction.”


- Youth Council Member





For more information or to join the YCi list serve, email � HYPERLINK "mailto:yci@nww.org" ��yci@nww.org�.
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