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Youth Transition Action Teams 

Core Functions Framework
Youth Transition Action Teams leverage community resources to ensure successful transitions for foster youth. The Youth Transition Action Teams: Core Functions framework helps groups develop a shared vision and language for defining their team activities in broad functional areas.  It helps partners and core staff frame and implement the functions that Transition Action Teams fulfill, rather than the individual activities that various partners may perform.

This focus on functions is important.  Activities and strategies shift to address specific needs or take advantage of opportunities over time, but the functions performed remain consistent.  In addition to this core set of functions there is an operational set of functions that Transition Action Teams perform that builds on the core function of Improving Program Practice. Please refer to the description of the Youth Transition Action Teams: Operational Functions framework for more detail. 

The Youth Transition Action Team initiative supports Community Teams called Transition Action Teams, composed of leaders and practitioners from child welfare, education, workforce development, social services and others in the community. The Core Functions Framework guides these teams in their efforts to leverage local resources and programs to provide an integrated continuum of services and opportunities for foster youth that will ensure successful transitions to adulthood.  The strategy is designed to support counties statewide in meeting their CWS systems improvement objectives.  Transition Action Teams work with existing efforts to create a comprehensive, integrated and sequenced set of services and supports to improve the likelihood that youth touched by the child welfare system will be successful as adults.
The Core Functions Framework features the image of a young person in the center of the chart to intentionally point to the importance of keeping youth at the center of the initiative.  The images surrounding the young person represent the four desired outcomes for Youth in Transition.  
EDUCATED and ready to learn

EXPERIENCED and ready for career

CONNECTED to adults, peers and services

CONFIDENT and ready for life

Youth Transition Action Teams perform five core functions as described in the framework. 
They are to:

· Convene Leaders and Promote Policy

Local leaders, practitioners, and customers are convened across disciplines to support systems alignment.
· Create Linkages and Connect Systems

A community network of services and supports is created to support successful transitions.
· Measure Effectiveness

Multiple outcome indicators are used to measure effectiveness and examine issues of disproportionate participation and disparate outcomes
· Build Awareness: Market and Share Information

The community demands a system that keeps youth at the center.
· Improve Program Practice

Regular and sustained efforts to align systems and improve services are underway.
Convene Leaders and Promote Policy

Local leaders, practitioners, and customers are convened across disciplines to support systems alignment.
Youth Transition Action Teams:
· Ensure youth participation throughout the system
· Develop local policies and adjust regulations and procedures
· Align funding to follow priorities

· Make commitments public
· Identify and enlist influential champions

Create Linkages and Connect Systems
A comprehensive youth-serving system is created to ensure successful transitions.
Youth Transition Action Teams:
· Involve youth in all facets of systems development 
· Assess all existing services, opportunities, and supports
· Address barriers and gaps

· Implement an integrated network that builds on existing practices

· Build linkages across systems and organizations

Measure Effectiveness
Outcome indicators are used to measure effectiveness and examine issues of disproportionate participation and disparate outcomes 
Youth Transition Action Teams:

· Engage youth and partners in measuring results

· Establish core outcomes across disciplines

· Set measurable individual and system objectives

· Create common data and evaluation measures
· Use data to measure effectiveness and improve program performance
Build Awareness: Market and Share Information
The community is aware of youth issues and demands a system that keeps youth at the center.

Youth Transition Action Teams:

· Engage youth in marketing and advocacy activities
· Implement a strategic communication plan

· Publicize and promote efforts and results

· Share information, research, and practices across disciplines

· Conduct outreach to families and community
Improve Program Practice
Regular and sustained efforts to align systems and improve services are underway.
Youth Transition Action Teams:

· Promote and ensure permanence
· Align practices among systems

· Conduct staff development activities
· Engage workplace and community partners

· Provide the communications link
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