Foster Care Evaluation

Evaluation and Outcomes

Public Works, Inc. (PW), a 501c(3) corporation headquartered in Pasadena, California is dedicated to working with schools, government, parents and communities by providing services and resources to educate and inform children, youth and families. We have extensive experience designing and conducting both quantitative and qualitative evaluations using a varied set of methods and tools at the federal, state and local level with an emphasis on systems change and collaborative partnerships. We have the capacity to measure program outcomes with state-of-the art statistical and sampling methods, to apply assessment and testing methodology to measure achievement, and to use qualitative methods to evaluate program implementation and identify necessary areas for improvement.

PW specializes in evaluating systems that serve families and children in three areas of research and public policy:

· Public Education and School Reform.  School reform and restructuring efforts with emphasis on helping schools and school districts move toward data-driven accountability.   PW’s expertise extends to a diverse array of school reform topics including curriculum and instruction, assessment, professional development, parent involvement, and school governance.

· School-to-Career and Workforce Development.  Evaluations, needs assessments, and gap analyses linked to school-to-career, vocational education and workforce development initiatives. 

· Intervention Programs and Support.  Projects include a wide range of child welfare topics as varied as early childhood education, after-school programs, foster care, domestic violence and social service issues. 

PW is an experienced evaluator in the child welfare, social services and education arenas, locally, statewide, and nationally.   The programs and organizations PW evaluates are focused on improving the lives of children and families, and include the areas of foster care, public education reform, after-school programs, domestic violence, youth development, parent training/education, workforce development, and early childhood education. 

Measurable Targets

PW is committed to providing processes for systematically involving families, key stakeholders, and direct service staff in defining, selecting, and measuring quality indicators at the program and community levels.  PW works with organizations to combine both case management and evaluation to measure the effectiveness and efficiency of services and support being implemented.

Possible Targets: 

Quantitative Outcomes:

· Service data on the populations served overall, in the four targeted service areas, and at various service delivery sites 

· Service data disaggregated by type of service (Emergency Basic Support, Structured Parent-Child and/or Family-centered activities, Employment Services, Health, Parenting, and/or Other Education programs)

· Referral data disaggregated by type of service (Emergency Basic Support, Structured Parent-Child and/or Family-centered activities, Employment Services, Health, Parenting, and/or Other Education programs)

· Functional outcomes tied to service delivery disaggregated by type of service (Emergency Basic Support, Structured Parent-Child and/or Family-centered activities, Employment Services, Health, Parenting, and/or Other Education programs)

· System satisfaction indicators

Qualitative Outcomes:

· Examination of the degree to which ongoing practice remains faithful to the original model

· Documentation of ongoing innovations into the continuous improvement of that model

· Identification of service strategies that are working

· Assessment of the involvement of families, community members, public agency staff and direct service staff in project activities 

Data Collection and Management

The Database 

The primary quantitative data for the can be collected through an electronic case management database.   We use Filemaker Pro to organize data for case management of the direct services to be delivered through the projects. 

Information is provided on participants served overall, by service area, and by delivery location. The demographic and descriptive data on the populations served by an organization is  compiled from paper forms of the Sign-In Sheet, Face Sheet, Inventory, Support Plan, Quarterly Progress forms, and Progress Notes. These forms are described below.  

Data Collection and Description of Forms

Sign-In Sheet

The Sign-In Sheet is the initial data collection tool that is used by an organization.  This form will helps track the number of participants served by the project.  Clients walking in the door will be asked to sign-in, write in their name and check the box next to the reason for their visit and to indicate whether they are a first-time visitor.  These boxes will be divided into the following categories:

	Emergency Basic Support
	Structured Parent-Child or Family Centered Activities
	Employment

Services
	Health, Parenting and Other Education Programs

	
	
	
	

	Food
	Family Meetings
	Remedial Education
	Parenting Skills

	Clothing
	Recreational Activities
	Career/Vocational Counseling
	Communication Skills 

	Utilities
	Social Activities 
	Employment Prep/

Job Training
	Stress Management

	Household Items
	Other 
	Job Placement 
	Family Literacy

	Other assistance
	
	
	Household Budgeting


These categories relate to the targeted service areas included in the Inventory form described below.

Face Sheet

The Face Sheet form includes preliminary information needed to support and serve clients.  In addition to basic contact information (e.g. name, address, date of birth), the form also has fields for previous/current placement and referral information that will provide crucial background information that helps in completing the detailed forms listed below.  Face sheets are to be completed on any potential client walking through the door for any purpose.

 Inventory

The Inventory form is intended to document the types of support services delivered to clients over time.  For example, while the initial visit may focus on meeting the client’s emergency basic need, a second visit might center on an employment-related need.  Under this model, both section s of the Inventory form would be completed.  

Support Plan

The Inventory assessment allows for the development of a short- and long-term Support Plan to address a client’s needs in the categories noted earlier.  For example, if a client has a need for health insurance, a short-term plan might be to provide health coverage through Medi-Cal, CalWorks or other public assistance.  A long-term plan might be to provide long-term health coverage through individual or employer coverage.

Quarterly Progress

Progress towards these plans will be assessed quarterly through the Quarterly Progress form.  Short- and long-term plans on the Support Plan form will be reviewed and areas of improvement toward meeting the needs of the youth will be noted.  If the client's needs have still not been met or have changed, the column labeled "Next Steps" will be utilized to plan a different strategy. 
Other Forms

In addition, the Progress Notes form tracks intermediate progress towards meeting client needs.  There is also a Phone Log and Referral Pad.  The Phone Log and Referral Pad forms are used to log phone calls from clients and make referrals to partner agencies to provide direct services.  

The Face Sheet, Inventory, Support Plan and Quarterly Progress forms noted above also exist electronically in a Filemaker Pro database.  Upon completing the paper versions of these forms, the exact same data will be entered into this electronic password-protected database.  Electronic data will be reviewed quarterly as part of the quarterly progress report.

Other Data

· Surveys of clients served will be the primary mechanism for evaluating satisfaction with service delivery;

· Surveys of partners or potential partners;

· Analysis of existing Census and agency data to map the gaps;

· Focus groups of clients to determine service needs; and

· Examination of best practices.

Analysis and Reporting

Quantitative data from the Filemaker Pro database is analyzed and reviewed by PW evaluation staff.   The proposed PW evaluation tem has a wide range of expertise in statistical analysis related to student academic and behavioral measures and other outcome data including ranging from simple descriptive statistics to more complex modeling.

PW prepares  quarterly reports documenting the quantitative indicators of service delivery overall, by service area, and by type of service.   Data is extracted from the electronic database assembled for the propose d project and disseminated to key project staff at all levels.  This data will provide the basis for a formative (on-going) assessment of progress toward project service delivery goals.   

In addition, PW prepares a mid- and end-of-year evaluation report documenting evidence of the project’s accomplishments.   These evaluation reports synthesize both quantitative and qualitative data collected as part of the evaluation.   

Using Information to Improve Performance

Data must be used by all stakeholders to improve performance in terms of better recruitment, targeting of service and overall quality of the program.  PW works with agencies to use the data with stakeholders and staff in aggregate form to inform practice.

