ITOP’S  INTERMEDIARY PROJECTS EVALUATION PLAN NARRATIVE

The California State Workforce Investment Board and the project partner, Sonoma State University’s California Institute on Human Services will conduct both the formative and summative evaluation of the demonstration sites selected to be intermediaries in the ITOP project. The approach to this evaluation is to provide support for all stakeholders in building capacity for understanding the evaluation process, collecting and internally analyzing valid and appropriate data, and using a data-driven process to strategically plan project alterations and continuous improvement to ensure realization of the goals, objectives, and outcomes.  Finally, the evaluation results will be used to create/modify the multi- agency statewide transition plan.

The two essential research questions to be answered by this evaluation are:

· How intermediary organizations have ensured, through cross-agency partnerships, that youth with disabilities obtain transition services consistent with the evidence-based operating principles, and

· What percentage of participants with one or more years of ITOP services show positive outcomes in two of the following areas: educational outcomes, literacy and numeracy gains and employment?
	Objective/Outcome
	Evaluation Methodologies
	Practice
	Timeline

	Objective 1: 

360 Students with disabilities, in the targeted age range of 16-22, are enrolled.
	-Case file and quarterly report review

-Key informant interviews
	Recruitment/Enrollment


	March/April in Years 2,3,4

August/September in Years 2,3,4

	Objective 2: Technology assessments are provided for at least 40 students per local area year for a total of 360 assessments.
	Same as Objective 1
	Discovery/Assessment

Techniques
	Same as Objective 1

	Objective 3: Intermediary connections and e-mentoring matches are made and documented for each student.  

	Same as Objective 1
	Youth Development and Support
	Same as Objective 1

	Objective 4: Interagency Transition Plans are developed for at least 40 students per local area per year for a total of 360 
	Same as Objective 1
	Career Development, 

Academic Excellence, 

Youth Leadership, 

Youth Development and Support
	Same as Objective 1

	Objective 5:

Intermediaries perform all necessary functions of a successful intermediary 
	-Pre/post status review: to determine the real -level of change in delivering intermediary services; and

Key informant interviews.
	Convenes local leadership, Brokers and/or provides services to workplace partners, educational institutions, young people, and the youth-serving system, ensures the quality and impact of local efforts; promotes policies to sustain effective practices
	Pre-test - November/December – Year 1.

Post-test-

March, Year 5

	Outcome #1: Transition outcomes are improved for 360 youth -
70% of participants with one or more years of ITOP services show positive outcomes in two of the following areas: educational outcomes, literacy and numeracy gains and employment.
	· Data analysis using ODEP case management system data –DEEMS and or local project system
	Career Development, 

Academic Excellence, 

Youth Leadership, 

Youth Development and Support
	March – year 2 – Consult on the development of a data system in concert with pilot sites, DEEMS and CalWIB staff.

September – year 5- data analysis and final report

	Outcome #2: Additional funds are braided and blended to provide increased and/or improved transition services.


	-Self reports from 3 pilot sites on amount and type of funds matched and blended throughout the life of project
	Brokers and/or provides services to workplace partners, educational institutions, young people, and the youth-serving system.
	September – year 5- data analysis and final report
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