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CALIFORNIA INSTITUTE
ONHUMAN SERVICES




	Sonoma State University




Dear

Thank you for agreeing to participate in an evaluation of the demonstration projects of the initiative known as Improving Transition Outcomes Program, funded by the Department of Labor’s Office of Disability Employment Policy, and administered by the State of California.  California’s Workforce Investment Board has contracted with Sonoma State University to conduct an independent evaluation of outcomes and processes employed by the demo sites to determine the benefits of the projects that they have funded.  A synopsis of that evaluation plan is enclosed.

The purpose of this letter is to propose some dates for a site visit and describe the contents of that visit so that it can be effective and productive.  Some possible dates are April 11,12,13; April 18, 19, 20; May 4, 5, 6; May 11, 12, 13; or May 31, June 1, 2, 3.  Please pick 2 consecutive days of any of the above dates.

I would appreciate beginning the site visit with a 2 to 2 and1/2 hour interview with you and your management team.  I would then like to go to the primary site where services are provided, if we aren’t already there, to interview line staff that are working directly with the youth and look at some case files.  On the next day, I would like to visit either service providers or employers or both, if possible.  Please help me by deciding who the appropriate people to interview are.  For your information, copies of the areas doe questioning are enclosed.  I have also enclosed a survey for the line staff and administrators of the project.

Additionally, I would like to review any materials that you think may be relevant (training materials, reports, manuals, etc.). To ensure confidentiality, I would appreciate it if you could arrange for a private room for the interviews.  Information collected at all interviews will remain confidential and individuals will not be named in any reports released to the public.

Thanks again for your cooperation in this visit and in the evaluation.  If you have any questions, please contact me at (707) 217-9604.  I’m looking forward to meeting with you and seeing the progress on your ITOP project.

Sincerely,

Donna DeWeerd

Project Evaluator

California Institute on Human Services 

Sonoma State University

Funded under a grant/contract supported by the Office of Disability Employment Policy of the U. S. Department of Labor and the California Workforce Investment Board. The opinions contained in this publication are those of the grantee/contractor and do not necessarily reflect those of the U. S. Department of Labor.
ITOP Survey

Year 1 

Please circle the response that best indicates the degree to which RESEARCH BASED ELEMENTS were in place for youth with disabilities at start-up and currently (Spring, 2005).

1.  Academic Excellence.  Youth with disabilities are engaged in their learning and supported to achieve high academic standards.
At Start-up:

Not in place    In process of implementing             Institutionalized                        Did not attempt

Currently:

Not in place    In process of implementing             Institutionalized                        Did not attempt

2.  Career Development. Youth with disabilities are engaged in their learning in the workplace and community.
At Start-up:
Not in place    In process of implementing             Institutionalized                        Did not attempt

Currently:

Not in place    In process of implementing             Institutionalized                        Did not attempt

3.  Youth Development. All youth with disabilities and caring adults will have readily available access to resources and services to help make informed decisions about their future.

At Start-up:
Not in place    In process of implementing             Institutionalized                        Did not attempt

Currently:

Not in place    In process of implementing             Institutionalized                        Did not attempt

4.  Youth Leadership. All youth take an active role in designing, determining, implementing and evaluating the activities and opportunities provided for them. Youth are engaged and visibly active in leadership roles.
At Start-up:
Not in place    In process of implementing             Institutionalized                        Did not attempt

Currently:

Not in place    In process of implementing             Institutionalized                        Did not attempt

INTERVIEW WITH PROJECT DIRECTOR and 

INTERVIEW WITH ONE STOP AND COLLABORATOR STAFF

I. INTRODUCTION

a. Welcome

b. Setting the context

c. Explanation of the design of the evaluation

d. Brief overview of the content of the interview questions

II. Questions about grant start-up

a. Planning

i. Describe the planning process

ii. Who was involved in planning– internally and externally and what were their roles?

iii. What was the role of young people in planning?

iv. Were there any problems?

b. Collaborative relations

i. Who are involved in implementing?

ii. Are there formal relationships with any or all?

iii. Contracts, MOUS, examples?

iv. Any new collaborators that were not involved in planning?

v. Any barriers?  Problems?

vi. Any blending or braiding of funds?

c. Information and training of staff/collaborators

i. Needs assessment?

ii. Training conducted?

iii. Who attended?

iv. Skills learned?

v. Satisfaction of trainees?

vi. Any problems?

d. Provision of services  

i. How does the organization define, identify, and assess disability?

ii. Accessibility issues, changes?

iii. Research based elements – are each being provided?

iv. Contributions/services provided by partners?

v. Barriers/problems?

vi. Future plans?

e. Data and record keeping

i. What are the project goals?

ii. System in place for tracking goal achievement?

iii. Use of data for management of program?

iv. Use of data for policy decisions/resource deployment?

v. Evaluation – best practices?

INTERVIEW WITH EMPLOYERS OUTLINE

III. INTRODUCTION

a. Welcome

b. Setting the context

c. Explanation of the design of the evaluation

d. Brief overview of the content of the interview questions

IV. Questions about grant involvement

a. How and when did you become involved?

b. Have you provided placements for internships or mentoring?

c. Have you provided other services such as job shadowing, mock interviews, resume development, etc?

d. Have you provided jobs? Full or part time?

e. Have you provided training?

f. Any kind of support or accommodation?

V. Questions about interaction with the workforce system

a. What is your knowledge of the One stop – before this interaction?  After?

b. What types of services of the One Stop have you used?

c. Satisfaction generally?

d. Best practices?

e. Barriers/problems?
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