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YCI Regional Forums
(Location)
Annotated Agenda

1:00
Welcome and Introductions

· Purpose and Context of the Day

· About YCi and the CWIB
· Agenda Review
1:10
Changes and Opportunities in the Workforce System

· US DOL’s New Vision for Youth

· Context

· Vision Statement

· Description of Four Pillars

· Focus on Alternative Education

· Meeting the Demands of Business, Especially in High-Growth Industries and Occupations

· Focus on the Neediest Youth

· Focus on Improved Performance

· WIA Reauthorization

· Context

· Age 

· Eligibility 
· In-/Out-of-School 

· 10 Elements

· Challenge grants

· Youth Councils

· Common measures

· Implementation/Context

· Overview

· California’s 2-Year Strategic Plan

· Governor’s vision

· Priorities

· Youth related issues

1:30
Clarifying Questions

1:45
Large Group Discussion
· As a local youth systems building organization or youth council, how are you preparing for these changes in the workforce system? 

Facilitator Notes: Probe on WIA Reauthorization, Common Measures, Four Pillars of the New Vision and California’s Two-Year Plan. If not surfaced in the discussion, probe on the following question.

How are you planning to address the call to serve the neediest youth, especially current and former foster youth?

· How is your community handling the possibility of voluntary local youth councils? 

Facilitators Note: probe on any actions that are being proposed by the LWIBs for youth building activities in the event voluntary councils are authorized. 
· What are the challenges or barriers your LWIB, Youth Council and/or community anticipates as a result of these changes in the workforce system, specifically as they relate to youth services?
Facilitator Notes: Probe on WIA Reauthorization, Common Measures, Four Pillars of the New Vision and California’s Two-Year Plan
2:30
Small Group Discussions (Time permitting)
Facilitators Note: Post or distribute questions and report out prompts to the small groups. Have each group identify a recorder and reporter. Collect notes from each group.
· What strategies are you, as a LWIB, Youth Council or youth-serving organization implementing or exploring to provide services as described in USDOL’s New Vision? 

· Alternative education.

· High-growth industries and occupations.

· Neediest youth

· Improved performance.

· Specifically, what connections to Child Welfare Systems/Foster Care Youth are you implementing or exploring?

· What are the Challenges/Barriers to Implementation of any of these youth program elements?
3:00
Small Group Report-Outs (Time permitting)

Facilitators note – record strategies and barriers. Collect notes.
· 2 key strategies being implemented or explored

· 3 most critical challenges/barriers

3:15
Large Group Discussion
· What services and support do you need to address these changes in the context of building effective systems that serve all youth in your community? 
Facilitators note; probe on and record

· Systems Building learnings and lessons
· Outside Services and Supports Needed

· Effective YCi practices that should be sustained?
· New services and support that should be provided 

· What could YCi do:

· If funded to continue to support the statewide LYC network?

· If not funded what could we do by region? by membership? Fee-for-Service?

3:55
Next Steps
Facilitators Note: Inform the group that the state board (CWIB) is interested in some more detailed responses to some of the issues discussed. Distribute the survey and ask folks to complete it and turn it in, or fax it back to New Ways at a later date. Encourage folks to complete on site.
4:00
Adjourn

