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“YCi Team Leader’s Meeting”

February 6, 2002

Palm Springs, CA  

“Steps to achieve buy-in for YCi Comprehensive Youth System from all members of your Youth Councils”
INSTITUTE


January 2002
Briefing meeting   


· Expanded team – provide assistance in presentation.
Technology

· Put YCi criteria into existing plan.
Preparation
· Give a presentation to the Chair
· Take the lead/push.
· Plan – staff write it up.
· Plan – members present priorities context.
· Self-assessment out in meeting pre-packet.
· On the agenda.
· Proposal for next steps.
YC Meeting

· Explain YCi and framework using sheets/tools

· Self-assessment tied to work plan

· Presented work plan

· Established sub-committee/approval

· Asked for consensus and trust

· “Consideration” for recommendation for action
BUY-IN
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