YCi Youth Practitioners’ Network

Conference Call 

December 11, 2002

9:00 a.m.

Topic: Recruiting Out of School Youth
Content Resource:  Dwight Brydie, EDD

Moderator:  Molly Wertz, New Ways

Purpose of Conference Call

To:

· provide an overview of the issue of engaging/recruiting Out-of-School Youth;

· provide practical guidelines for recruiting out-of-school youth; 

· engage participants in a discussion of YOUR recruitment issues; and 

· document the call discussion for distribution via the YCi web site.

Conference Call Discussion and Q & A:

Q:
“My area is interested in the suggested steps an agency could follow for adequate recruitment of eligible participants, ideas for outreach activities and help with the proactive approach that staff must take to recruit out of school youth.”

A:
Dwight Brydie:  “There are two types of Recruitment - Direct and Indirect
1. Direct Recruitment:  Program information, verbal and written, is delivered directly to youth.  Examples of Direct Recruitment:

· Go to schools and drop-in centers and malls to give presentations.

· Go to parks where out-of-school youth gather.  

· Check out the fast food places, malls and sporting events.  Many out-of-school youth have younger siblings who they go to watch play sports.  

· In beach areas - go to the beach to find out of school youth.   

· Faith Based Organizations have youth groups.

· Provide incentives such as movie passes, gift certificates, etc.  

· Use young people’s love of music as an incentive.  Sponsor a field trip to local radio stations – this helps young people learn about the industry and services available which will help to get them enrolled.

· Radio advertising, PSA spots.  For radio ads, find out what time they will air and have staff available by phone at that time to receive calls.

· Be attentive to the way fliers and brochures are constructed.  Keep the audience in mind & keep brochures compact.  Use colorful, postcard-type fliers that look like Rave ads.  Orange County distributes CDs at Youth Café as one of their marketing efforts.

· Apartment complexes.  

· Residential recovery homes have eligible youth as well.  

· Check cashing places where youth and friends go.  

· Local colleges have some basic skill deficient young people.  

· Coffee houses.

· Nail shops.  

· Barber Shops.  Owners want the best for the community.  

2. Indirect Recruitment:  Program information is delivered to youth through a secondary source.  Examples of Indirect Recruitment:

· Attend parent meetings in community.  Parents meeting for other purposes sometimes have an older youth at home.  

· Use schools to get information to siblings.  Use younger siblings to help identify possible out of school youth.  

· Practitioners can volunteer to work at middle schools and meet young people who may have older siblings who they would like to see engaged in more productive activity.  

· CalWorks moms want kids engaged.  Go to places where those parents are meeting.  

Referral ideas (where to go to get Out-of-School Youth referrals):

· Army and Navy recruiters are a great referral source

· Link with groups who are working with youth on other services.  i.e. Work with contractors with youth development and crime prevention grant Pajaro Valley youth services and mountain resources.  County probation and ILS program.  

· Riverside is doing an excellent job getting referrals from schools.  Education Department has Youth Opportunity Centers.  These are youth- friendly environments.  A contractor in Riverside County uses a strategy that opens up their facility after football games on Friday night for socialization.  Another contractor has a staff person working at the adult school.  (contact Felicia Miller for more information on this: fmiller@calworkforce.org)  

· Local probation officers have youth caseloads.  Get to know your Probation department.  

· SARB (School Attendance Review Board) boards are great places to recruit.  You can call folks on the SARB or volunteer to sit on the board. 

· Establish good relationship with foster care. Foster youth programs where youth are aging out are looking for resources.  

· Offices of Migrant Education can be very helpful in recruitment; however, documentation for some youth is an issue.  

· Volunteer to get access to schools and the folks in them who can provide you with referrals.  

· Become part of the community college’s recruitment for students applying for financial aid.  

· Regional Center is a referral source.  

· Mental Health is a referral source.   

Ideas Recruiting Homeless Youth:

· Radio PSA was successful. 

· Recruitment through laundromats to find homeless youth.  

· Shelters for homeless youth.  

· Skateboard parks.  

· When dealing with difficult to serve kids, those being expelled or homeless, it takes persistence.  Difficulty at first keeping youth in program – keep at it.  

Q:
“We have tried to enroll homeless out of school youth with limited success.  How do you document homeless youth that are not being served by a shelter?”

· Gave intersection near where they stayed most of the time.  
· Eligibility guide indicates that self-certification by the applicant is enough.  The Act supports self-certification, but the local WIB can construct their own eligibility documentation rules.  

· If youth has been served by a shelter, have shelter provide a note.  

· If family has ever gone to a rescue mission or food bank or used a shelter for a shower, or free meal – a letter from a drop-in place might help.  

· Acceptable documentation - applicant statement or self-certification.  

Q: 
“Any chance there could be developed a  mini-technical assistance guide to share with one-stops who have youth activity and youth contracts?” Need something that:

· Addresses points by county CSS staff

· Provides guidelines 

· Assists providers re. engaging participants to share data

· Discusses issues and topics

Other topics could include: 

· Retention on job, getting a diploma, keeping them in school, 

· Successful youth program operation.  

· Technical Assistance guide would be helpful. 

Forward topical issues to Dwight to request TA (dbrydie@edd.ca.gov) and he’ll try to address them in print and workshops.  Also send questions to YCi at yci@nww.org.

Q:
“Practitioners seem to have a problem retaining youth after summer job.  After time, students don’t want to keep on with program.”
· Start with younger youth and find activities for the future that keep them engaged.  (Fun activity scheduled in a couple of months)

· We fully explain the program and have them sign a statement that they understand.  We do have a decrease in drop-outs now that we’re thorough.  Also, we offer school-year job.  

· Summer element is part of larger program.  

· Keep Summer Youth on year round – leverage other program funds. 

· Each county does it differently.  Some are leveraging funds and showing seamlessness.  

· Dual enrollment in couple of programs.  

Q:
“We have a couple of challenges:  Losing kids after registration and eligibility screening and getting  youth to return their  documentation.  We do have an incentive sheet once they’re in the program.  How can we justify incentives to get papers returned?”
· Don’t use WIA funds – leverage other funds and donations for incentives.

· We find out-of-school youth through word of mouth.  But, out of 68 kids only 12 or 13 returned documents.

· If a young person looks like he or she will be income eligible, go and get forms and make a visit to the house.  Parents are friendly – parents don’t have transportation either and they appreciate the help.  

Q:
We’re concerned about the definition of “out-of-school youth”.  Where can we get some guidance?  

· There are two Training and Employment Guidance Letters defining out of school youth from the Department of Labor.  You can pick these up on-line at www.doleta.gov. They are TEGL # 14-00 Change one dated 11/19/2001 and  TEGL #12-01, dated 2/21/2002.
· “The TEGL defines an out-of-school youth as:  "all youth except those who are attending any school and have not received a secondary school diploma or its recognized equivalent and except those who are attending post-secondary school and are not basic skills deficient." 

Q:
“It appears that local WIBS have some flexibility in determining the definition of “any school”?  Has any local WIB exercised that flexibility?” 

· Tom Spidora, Santa Barbara County Office of Ed, noted that they are petitioning their WIB to exempt the court and community schools from the definition of “any school”.  The WIB will set a precedent when  it approves the exemption. 

Q: 
“How can the state support local WIBS in deciding to exercise their flexibility?”

· The state stands behind the TEGL letters from DOL.

· Practitioners are encouraged write to a member of the State Youth Council telling about the issues. 

Q:
“Any changes regarding out-of-school youth in the reauthorization of WIA?”    

· 30% spending requirement will remain the same.    

Q:
“How much effort do counties put forth in securing bank of jobs to pull from for out of school youth?   What kind of efforts have been made on the  job front?” 
· Generally, one can find more jobs than kids.  

· A Youth Council marketing plan is one way to have that outreach happen and not have practitioners have to do it all.  LA Youth Council is working on marketing plan.  

Q:
“What about when you have a hard time finding jobs for students under 18?”  
· Put more effort in getting clients job hunting skills.  Redefine success as putting out applications and having the interview skills needed.  

· Subsidize experiences.   

Q:
Final comments?  

“We should do this more often.  This was great.  We love the information.  Call format is even better than face to face.”  

Dwight Brydie of the Capacity Building Division of EDD has developed a workshop called “Out-Of-School Youth – the WIA Hookup”.  This workshop addresses recruitment, marketing, and retention of Out of School youth, as well as program models.  

Participants leave the “Hookup” workshop understanding: 

· the definition of Out of School Youth;

· a variety of recruitment strategies;

· strategies for retention and community development; and 

· how to access several out of school youth resources.

To schedule this workshop for your area, contact Dwight at 916-654-9492 or dbrydie@edd.ca.gov.

The above notes are the contents of a practitioner content call.  Opinions and ideas come directly from the “field”. 
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