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“YCi Team Leader’s Meeting”

February 6, 2002


“What have you accomplished since the January 

“Road Trip” Institutes?”
· Two goals to WIB for strategic plan.
· New governance and committee structure adopted by YC (Tulare).
· Youth subcommittees started.
· Community resource request to YC.
· Used tools with Council, set up Self-Assessment and priorities.

· Pre-meeting with other members; larger YC buy-in to act as catalyst for system.  (Santa Barbara)

· YC strategic planning session to re-shape vision in March.  (South Bay)

· Curriculum approved by two school boards.   Standards developed for pre-employment.  (South Bay)

· YC bought into “Road Trip” work plan. (x3)
· Had a first State YC meeting.  Next one on 4/18 in LA area at Pasadena Hilton.

· Presented priorities that were accepted.  Developed subcommittees.

· Solidified meaning of system – inner group.  (City of Los Angeles).

· Nominated two youth who will join the Council in two weeks.

· Developed, renewed and strengthened enthusiasm.  Have a better vision.  (Mendocino).
· Youth Council went through the same process.  Narrowed to four goals and committees.

· Goals and work plan are done.

· Connected with CA student Council (Santa Barbara).
· YC formed YCi subcommittee to coordinate youth services.
· Developed a policy statement.
· Four young women to join Council.
· Met with YC chair that was enthusiastic and supportive.  Fully engaged team.  (Tulare)

· Membership is taking ownership and staff taking 2nd role.  (Tulare)

· Formal recommendation to merge YC & STC board.

· Met to plan for meeting 2/14.

· Subcommittee structure/mapping (Sacramento)
· Definition of consensus – goals going to the WIB

· Created a monster.
· Added 2+2 youth members
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