[image: image1.png]




“YCi TEAM LEADER’S MEETING” 
February 6, 2002

Palm Springs, CA
HOW the WIB and YC INTERACT:
Overall message:

· Keep the WIB informed
· Engage the WIB in the Youth Council priorities and work

· Establish clean lines of communication & governance

Feedback from Sites:

· WIB is ultimately accountable – keep them informed.  (Tulare)

· WIB members are on the YC.  (Golden Sierra)

· YC Chair is on the WIB executive committee.  (Tulare)

· CWA wants information on supportive WIB directors to help inform others.

· WIB to adopt YC goals as part of the strategic plan.  (Riverside)
· YC agenda terms are on WIB consent agenda.  (Merced)
· Providing policy direction is a new and different task.  Need to be aware of, and learn to be comfortable with that role.  (Mendocino)

· Memorandum of Understanding between WIB and YC.  (Santa Barbara – MOU available)
YCi NEXT STEPS/ACTIONS
· YCi will seek funds through a Region 6 RFA for statewide capacity-building.
· Content conference call topic for May is on the “Daisy Wheel Model”.
· Conference call calendar:


March 21
Community Outcomes 

April 18
YC Membership – Outreach engagement

May 16
Coordinated Youth Services:  The Daisy Wheel Model
All calls are scheduled for 9:00 a.m. on the New Ways bridge line (new number is 707.824.8013).  See the YCi web site for details, www.nww.org/yci.
PAGE  
www.nww.org/yci

[image: image1.png]