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“YCi TEAM LEADER’S MEETING” 
February 6, 2002

Burning Issues, Institute Follow-up, Content Conference Calls 
& Statewide TA Priorities
	Priority
	Burning Issues Ranking
	# of Votes
	Team Leader

	1
	Local resource coordination
	10
	Mark, Cyd, Art, Kay

	2
	Coordination of CDE, EDD, & Fed. $
	9
	Kay

	3
	Effective involvement – business & youth
	8
	

	4
	Advocacy for Youth Councils – State
	7
	Janis

	5
	Program coordination
	4
	Kay

	6a
	Communication with WIB
	1
	

	6b
	Overlapping services
	1
	


	Priority
	Follow-up to Institute – Needs
	Team Leader

	1
	Dissemination of info of all sites: mission, work plans, 

evaluations, membership
	

	2
	Access to technical assistance
	Mark

	3
	Site-to-site sharing – work plans, issues, progress
	Janis

	4
	Follow-up Institute
	

	5
	Short e-mail updates
	

	6
	Connection to WIB directors – communication, relationships
	

	7
	Site-specific YCi visits
	

	8
	Quarterly meetings – Northern or Southern?
	

	
	
	

	
	Conference Call Content Areas
	

	1
	Daisy Wheel
	Ilona, Art

	2
	“One System” – what, how?
	

	3
	Coordinating youth services
	Art, Vta., Cyd

	4
	Evaluation/measures
	Mark, Janis

	5
	Engaging the community
	

	6
	Membership – recruitment, engagement, leadership development.
	

	7
	State Youth Council
	 

	8
	Linkages to education
	Cyd


	Priority
	 Statewide TA Priority
	Interested Team Leader

	1
	Document & disseminate best practices
	Diana, Iona, Anabell, Kay, Art, VTA

	2
	Improve performance analysis systems
	Mark, Kay, Art, Janis

	3
	Strengthen existing relationships, integrate new partners
	Art, Cyd

	4
	Solve administrative barriers to WIA performance goals.
	Janis, Petty

	5
	Improve timely & accurate reporting
	Anabell, Petty

	6
	Increase business uses of workforce services
	Cyd, Petty     

	7
	Build capacity of CBO’s
	Petty

	8
	Use customer satisfaction data to improve
	

	9
	Address specific performance deficiencies
	Janis, Petty
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