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Coordinating Youth Services: The Daisy Wheel Model

Agenda

May 14th or 15th, 2002


	10:00 a.m. – 10:15 a.m.
	Opening remarks by CalWIB & YCi


	10:15 a.m. – 10:35 a.m.
	Review of the daisy model and discussion 


	10:35 a.m. – 11:15 a.m.
	Documenting the petals – models for resource mapping and inventorying youth services.  


	11:15 a.m. – 11:30 a.m.
	Break


	11:30 a.m. – 12:30 noon
	Working at the operational center 

(
common approaches to assessment and creation of Individual Service Strategy

(
case management models


	12:30 noon – 1:15 p.m.
	Break for lunch


	1:15 p.m. – 1:45 p.m.
	Program models – designs for connecting petals into comprehensive programs

(
examples of connected programs

(
integrated budget tools


	1:45 p.m. – 2:05 p.m.
	Formalizing the system – MOU/MOA models


	2:05 p.m. – 2:15 p.m.
	Afternoon Break – very quick!


	2:15 p.m. – 2:55 p.m.
	Oversight and performance management in the daisy environment


	2:55 – 3:00 p.m.
	Closing remarks and announcements.  Adjourn.



www.nww.org/yci
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