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Agenda:

1. Call protocol

2. Outline call agenda:

a. types of mapping

b. examples & lessons learned from three Youth Councils

i. Merced County

ii. Ventura County

iii. Marin

c. Summary of steps for mapping

3. Planning - How would you carry this out?

This call was intended to introduce the concept of asset & resource mapping and offers a “how to” process for communities who wish to conduct their own mapping process. 

“The key to neighborhood regeneration…is to locate all of the available local assets, to begin connecting them with one another in ways that multiply their power and effectiveness, and to begin harnessing those local institutions that are available for local development…”

· from Building Communities from the Inside Out:  A Path Toward Finding and Mobilizing a Community’s Assets

What is resource mapping?

You may have heard of resource mapping, yet, most people think it means everyone must open their budgets for public review.  Not so!  In fact, it is a new way to think about communities and community development.  Most of us are familiar with conducting needs assessments that highlight what communities lack and the problems they face.  In that case, communities are seen as needing “help” or to be “fixed,” often by an outside or central office agent.  However, resource mapping provides an alternative approach.  

By taking an inventory of the assets or resources that communities have to offer, instead of focusing on what communities need or lack, resource mapping provides a new way to look at communities and community building.  Key to the process is the idea that resources are not only money and donated supplies, but also include people, activities, people’s knowledge, skills and personal and professional relationships.  Resource mapping acknowledges that individuals, organizations and local institutions all have the capacity to create real change.

Examples of Resource & Asset Mapping:

1. Merced County:  Dave Davis & Gary Derr

Process: Had to decide if we wanted to spend $ to get outsider to do work, or do it internally.  Hired youth to do survey, got other surveys off of internet, utilized YOP students to better define what needs/barriers were.  

Product: Quantified results, analysis, what were top 15 barriers to success? Communicated to county.  Went through family resource council to develop resource directory.  Updated youth resource data base and id'd 201 youth resources and started matching up resources to barriers identified earlier.  Produced document in hard copy, pdf and cd to make available.  (available on YCi site, www.nww.org/yci)

Outcomes: Took to board of supervisors and to city councils, then asked each city council member to identify staff to go through community by community to validate and update directory.  Hope to access additional resources and update annually.  Will host grant writing workshops for youth resource providers to "teach them to fish."

Cost: 3/4 fte for six months, plus volunteers (Youth Council), $6,500 production costs for directory

Time needed: 6 months from start to Youth Council approval

Primary contact: Gary Derr, pitd222@co.merced.ca.us

2. Ventura County: 

Process:  Held town hall meetings in county to get idea out re. one stops and building a comprehensive system, wanted to determine who was doing what in the way of youth services.  Mailed invitations to all providers and others. Held Youth Summit in December (activity), issued first directory (product) to emphasize ongoing effort, and will continue process.

Products: Directory and event.

Outcomes: Created Workforce Investment Network for youth, WIN for youth, logo, vision statement.  Created network of all entities that are part of directory so they actively participate and get involved.  Not just WIA services, schools & cbo's involved. Monthly meetings for all included in directory to share information and share calendar of events.  Informs all in county as to what is going on for youth.  Now creating central databank for use by the county.

Cost: Directory alone cost $3,500, doesn't include staff time to do surveys and directory production.  Now, have ongoing costs for regular updates.

Time needed: Started process October 2000 

Primary contact: Frank Ramirez, www.wib.ventura.org, go into youth council area of web site.

3. Marin County:
Process: Youth and Janis Reynolds conducted full mapping process.  Went out into community, made two calls to all agencies.

Product: Directory, available on line.

Outcomes: Gap analysis, sorted by 10 elements of WIA, and distributed across county.

Time needed: 8 people took 8 months

Primary contact: Janis Reynolds, www.northbayemployment.org

Why do resource mapping?  What are the potential benefits?
Some communities or organizations undertake the process in order to create a database of community resources.  A participant can then search their database to research services, new partnerships and/or potential collaborations, new board/steering committee members, and other resources as the need arises.  Each person who views the map, depending on his/her role, will see different ways it could be a useful tool.  Surely there are even more beneficial ways to use the resource maps and you may have more to add to the list depending upon your perspective.  It is exciting to know that many Youth Councils are using the information gathered from mapping to make decisions regarding funding, quality improvement, and how to shape the rfp’s that determine what services will be funded.

Considerations for “who” does the interviewing:

Even after identifying all of the benefits to mapping, there may be some barriers to making some of the connections for information.  First, the reputation of the entity conducting the interviews may influence which corporations or organizations are willing to participate.  Second, time will be a barrier.  The interviewing process is a lot of work.

Getting started:
1. What is the purpose of the study?

The first task is to define the purpose of the study.  You must know why you want to conduct a study and how you plan to use the information.

2. What is the scope?

After discussing the purpose, it should be fairly easy to define the scope of the study.  This includes deciding whom to interview and what questions to ask of each stakeholder.  This is another important step in order to keep the research manageable and ensure the study is completed.  The project can be as large or as small as you need.  For example, do you want to map resources for work-based learning activities for one high school, or for all services offered to youth in a county or region?  

Limiting the scope will prove to be a wise move because as the study progresses, you’ll be amazed at the amount of information quickly collected.   Begin with a very realistic scope, perhaps with more time allotted than might seem necessary, to ensure adequate time for follow-up and analysis.  

3. How long will it take?

The length really depends upon the scope: the number of people you interview and how far you extend the project.  Be realistic about how long it will take to develop the interview questions, make interview appointments, conduct the interviews and thoughtfully analyze your findings.  Don’t forget to allow time to think about what you are finding along the way.  You may need to adjust how many more interviews you do or certain geographic needs.  Create a timeline for the resource mapping activities to keep you on track.

4. How much will it cost?

You need to consider the costs of the following:

a. researcher’s time if they are paid

b. access to phone, computer, fax, photocopier, office materials, etc.

c. postage

5. Who should conduct/manage the study?

Knowledge of the community/district/region is more important than being a professional researcher.  Knowing how and where to get initial information (list of youth service providers in region and demographic information) and having the credibility to get the response you need from the community.

Additional information:

Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community’s Assets, by John Kretzmann and John McKnight. 

Three level of collaboration:

1.
sharing information

2. sharing services

3. sharing resources
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