Youth Practitioner Community

November 6, 2001 Meeting – Sacramento

Meeting Notes


Focus Question:  Where’s Your Pain? What’s Keeping You up at Night?

Bureaucratic B.S.
Not About The Client
Youth Programs Not A Priority
Barriers to Youth Success
Not Enough Awareness About Resources

Frustration with outcome guidelines!
Politics
Guidance/ rules/ clarification
Transporting students
Better buy-in from employers

Forms
Turf
Lack of WIA guidance/ enlightenment
Impact of youth’s home life
Local Resources

Monitors ?what?
Confidentiality
Technical Assistance
Out-of-school youth


Funding for childcare facility
System not created at grass roots
Clarify optimal progression of services
Lack of parental involvement


Local restrictions (inconsistencies)
Blame
Follow-up?
Apathy by youth regarding recruitment


Follow-up requirements
Youth Council needs education
Misinformation – grade level assessment (CASAS)
Recruitment difficulties


Lack of state direction





Paperwork!





Unrealistic performance measures





Eligibility issues





Uniformity of definitions





Too much to do, too little time!





Funding restrictions/ limitations





Focus Question:  Where’s Your Pain? What’s Keeping You up at Night?

Regulations
Money
Process Systems
Youth Voice
Challenges
Collaboration
Staffing
Marketing

Unrealistic performance measures
Inadequate funding for required service levels
Follow-up
Lack of youth perspective
Terminating services
System building
Emotional investments
Recruitment for out-of-school youth

Can’t find youth to follow-up and can’t meet performance measures
Resources (lack of)
When to exit
Youth Council with little understanding of the program
Youth barriers
Territorial/lack of communication between agencies
Capacity (burn out)
Serving out-of-school youth

Too much money and too many restrictions (internal law) to use it
Lack of transportation
Paperwork
Youth Council lack of act-togetherness
Losing youth
Non-caring partners
Lack of time
Marketing (PR)

Policies
Funding/ staffing
Computer system problems
Youth in governance
WIA eligibility criteria (economic)
Inactive partners
Lack of staff training


Understanding performance measures
Engaging Youth without incentives







Switch from JTPA to WIA community awareness








Focus Question:  Where’s Your Pain? What’s Keeping You up at Night?

Need for Policies & System Improvement to Serve Youth
Engaging And Sustaining Youth Participation
Working Collaboratively at All Levels
Transportation Solutions
Streamlining Paperwork & The Eligibility Process
Overworked, Underpaid & Frustrated Staff
Resistance to Change
Multiple Cultural Values

Agency communication
Engaging youth
Too much competition among agencies
Transportation for our youth
Paperwork, paperwork, paperwork…
Uninspired staff
Fear of change
Cultural & language issues

Youth friendly One-Stop
Keeping youth involved in decision making
Territorial issues among youth providers
Access to transportation
Processing paperwork
Staff spread too thin
This is new way to serve youth


Local policies and procedures
Follow-up
Poor collaboration with partners/ schools
Safety/ transportation issues
Eligibility paperwork – too much, too long




Recruitment, retention & certification 
Outreach to out-of-school youth
Competition of service providers






Technology tools
Parental buy-in
After the “gap” analysis






Living wage (youth and staff)
Retention (motivation)
School partnership (space)






Focusing youth centers
Motivation of youth to continue
Community resources






Uninformed youth councils
Low recruitment (older and out-of-school)







Need for guideline/ policy consistency
Illegitimate lifestyles offer more money







Need more community respect for youth








Focus Question:  What are you doing that’s cool?

Program – Best Practices
Big Picture
Youth Development – 10 Elements
Support

ILP being restructured by youth
Challenging youth’s choices
Paid work experience
Use of incentives (computer jobs)

Youth volunteer corps
Identify community resources
Improving self-esteem
Coordinated service teams

Members lounge
Youth Council (state)
Goal setting for youth-run crossover
Transportation

Urban survival workshops
Bridge the gap for services
Senior mentorship
Student supportive services

Linking with ROP (established program)
Year-round services for youth
Leadership skills
Bi-lingual outreach

Multimedia studio
Fatherhood initiative
Youth empowerment
EDD training – map communities with youth

Youth-build program funded by HUD-3+ Partners
Remove competition
Ropes classes
Youth friendly website

Nitty gritty city
All youth
College readiness
Pathfinder database

ECE careers project
Start early



Youth business week




Focus Question:  What are you doing that’s cool?

Leadership
Work
Incentives
Partnership
College Preparation
One-Stop
Youth Interagency Meetings
Basic Needs
Technology
System Planning
Summer Component

Involving youth in planning and implementing activities 
Bidding on “for-profit” jobs for youth 
Computer weekend retreat 
Drop-out prevention – truancy reduction (Ventura County)
College prep program and college readiness 
Youth One-Stop Center located in shopping mall
Networking with outreach recovery and alternative education 
Transitional housing (Stanislaus County)
Youth website “youth at work” and “pathfinders”
Youth  Council meeting in late afternoons so that youth can attend 
Youth jobs club (Sac)

Community projects
Authentic work experience
Variety of incentives
Forest project (San Bernardino project)
Youth of promise (City of Richmond)
Multiple partners co-located at youth center
ROP connection
Mobile medical unit
Youth web pages (youth input)
Strategic planning among all partners in the system


Youth leadership teams
Vocational assessment
Luncheons for youth
ROP partnership (Tehama County)
Sports and study skills integration
ROP classes at One-Stop






County-wide youth conference
Paid work experiences for youth
Career focus trips









Board games











Confidence building











Junior leader roles











Focus Question:  What are you doing that’s cool?

Empowering Caring Youth and Adults As Mentors
Leadership Programs That Are Socially Conscious and Fun
Linking Academic and Workforce Development
Use Variety of Incentives
Tools for Living
One-Stops Must Be Youth Friendly
Assessment Based on Real Life and Youth Goals
Youth Have A Say
Cool Programs Use Collaborative Resources and Strong Partners

“Cool” mentoring program
Athletic events (leadership
College day
Incentives and rewards
Mock city for living skills
Mobile youth One-Stop
Alternative assessments
Customer driven services
Weaving community web

Older youth as mentors
Inspirational “movie” discussion groups
On-target: school-to-career comprehensive support systems 
Youth to youth recruitment
School based foster programs 
Youth One-Stop Center at local mall
Portfolios
Teen newspaper
Co-management of youth with other local agencies

Job shadowing youth empowerment
Cultural awareness, experiences, exchanges
Academic transition program
Work experience
Survival camp
Extended hours
Supportive services
Student driven programs


Peer learning center
Community scavenger hunt
Community college linkages
Manufacturing products
Mountain program





Youth building websites as mentors
Youth community service
ROP resources







