YCi:

November 19, 2002 Meeting Summary

a.m.
YCi Orientation

p.m.
YCi Network Meeting

“We Have – We Need” Introductions by Meeting Participants

	We Have
	We Need
	Contact

	Big Group of youth who need academic excellence
	Money and more volunteers to work with youth
	Chan Hopson

misschan@peoplepc.com

	Wonderful programs
	Youth involvement
	Ilona McGriff

Imcgriff@richmondworks.org

	Teacher buy-in
	Money to involve more youth in programs
	Jeanetta McAlpin, Long Beach

	A great youth center 
	credentials
	Gary Flaxmon, Long Beach Workforce Deveau

Gary_flaxmon@ci.long-beach.ca.us

	a. Strong link to STC & Career Prep
b. Youth services in our One-stop Center
	Core leadership Competencies
	Linda Olmedo, Tulare Co
lolmedo@cset.org

	Great support from WIB
	Stronger youth leadership on Youth Council
	Donna Caudill, Tulare Co.

ecaudill@tcwid.org

	Terrific community resources pool
	Consistent youth involvement & collaboration
	LaRine L. Scott, East County, Ventura County YC

	Peer case managers
	More community members
	Delores Lara, Santa Ana YC
dlucero@edd.ca.gov

	Support of our local Youth Council
	Youth on Youth Council
	Wendy Collie, Santa Ana

wcollie@edd.ca.gov

	Functioning Youth Council
	More youth
	Carol Iffland, Santa Ana

caroliffland@hotmail.com

	Youth One-Stop (Youth Café)
	More youth involvement
	Gabriela O’Cadiz-Hernandez
gabrielao@ci.garden-grove.ca.us

	Great beautiful building for youth’s access
	More youth - partners
	Rachel Antrobus, Orange County

rachela@ci.garden-grove.ca.us

	Great program
	More youth development & support
	Cheryl Alexander, O.C. Children & Family Services

	Engaged youth council
	Credential/certificate
	Diana Nave, City of LA YC

diananave@earthlink.org

	Diverse youth service providers
	Better collaboration among providers
	David Eder, City of LA
deder@cdd.lacity.org

	Some good collaborative relationships with our partners
	More support resources
	Brigitte Bellande

bbellande@aol.com

	Great Foster kids!
	$
	Amy Watson, SB County
awatson@jesd.sbcounty.gov

	Community youth map
	Buy-in to “All Youth – One System”
	Barbara Faulkner, SB County

youthcapacity@sbceo.org

	Youth Involvement
	Measure quality & impact
	Janis Reynolds, Marin YC
jreynolds@marin.org

	Well-functioning Youth Council
	Youth involvement
	Sandy Price, City of Richmond YC
sprice@wccusd.k12.ca.us

	An active board
	Youth participation
	Nanine Watson, Richmond YC

nnwatson@earthlink.net

	Great opportunity for service expansion
	Greater coordination of outreach to youth
	J. Washington, Richmond



	Active youth members
	Committed business members
	Audrey Coleman, Harbor Community of LA County
Audreycm2@yahoo.com

	All providers co-located in One-Stop
	Strategies to serve all youth
	Marco Lucero, City of Anaheim
mlucero@anaheim.net

	Members committed to betterment of youth
	More youth involvement
	Teri Diaz, Anaheim Youth Council

	A lot of resources
	To connect youth with the resources
	Liz Gallegos, San Bernardino
lgallegos@jesd.sbcounty.gov

	21 contracted providers
	More than committees
	Karen Briefer, Kern County

brieferk@co.kern.ca.us

	Opportunities
	More money
	Bob Driffil, Verdugo YC

bdriffill@glenymca.org

	Excellent attendance at Council meetings
	Summer youth program $
	Sandra Greenstein, Verdugo
agreens@earthlink.net

	Great relationship with the school system & partnership
	More youth council engagement
	Nancy Ambriz, Ventura Co
Nancy.ambriz@mail.co.ventura.ca.us

	Website, youth, orderly meetings, decision makers
	More involvement of members, more activities, sharing of resources
	Marco Valencia, Ventura Co

Marco323@ureach.com

	An energetic youth council
	Youth involvement
	Valerie Lathern, SELACO provider

valeriel@selaco.com

	5 great working committees
	Youth involvement
	Yolanda Castro, SELACO
yolandac@selaco.com

	Very engaged education and business partners
	More youth on council
	Mark Snaer, Sacramento Works YC

msnaer@delpaso.seta.net


“All Youth – One System” Implementation & Implications

Implication Categories:

· Policy

· Politics/Turf

· Governance

· Operations

· Staffing

· Fiscal
· Historical
Implications & strategies to address those implications (identified by today’s participants):
· Serving all youth with restricted funding (eligibility criteria)

· Create common eligibility criteria across funding streams

· Partnership difficulties 
· Accurate menu/inventory of quality services

· Ownership of the strategic planning process


· Identify current collaboratives & engage them

· Be open and flexible with each sector

· Convene the “players”

· Clarity of services and outcomes (effective MOU’s)

· Staffing to effectively serve all needs of all youth

· Prepare staff to provide Universal 

· Meeting contractual performance requirements while building a system

· Small group technical assistance

· Expectation that WIA will fund “All Youth – One System”

· MOU’s 

· Education of Community Partners

· Overall management of a universal system

· Funding the “system”

· Participate in “reauthorization” dialogues

· Redirect Lotto money

· Attract complementary/diverse funding sources

· Outreach to private sources and city/county funds

· Engage private sector
· Create community non-profits sustained by business community

· Create for-profit entrepreneurial ventures to sustain 

· Reaching consensus
· Clear MOU’s

· Keeping resource mapping current

· Overloaded case managers

· Transfer/train existing staff into case management

· Clear setting of priorities

· Cross training in-service

· Variety of liability and safety issues

· Address these issues as a single entity through legal counsel

· Transportation of youth to services (& Youth Council meetings)

· Universal tools (common intake forms)

· Marketing 

· Develop common marketing strategies, message

· visibility
· Keeping instructional strategies current

· Provide teachers experiences in workplace (reality-based education)

Ideas for YCi generated by the participants:

· Improve YCi Website, more updates, YCideas, questions

· Impact statements made by youth who have benefited from youth council activities

· Performance – best practices, credential attainment

· Market YCi to all YC board members to increase member involvement

· Youth Council staff-only training on buy-in to “All Youth – One System”, strategies to engage members

· Provide local training

· How to provide youth in the Youth Council

· Continue to reach out to all areas of youth involvement and offer more area seminars/YCi events

YCideas:

· Engage employers to participate by reserving some of their payroll funds to hire youth, but not just retail or fast food.  Engage health care, banks, newspapers, etc.  As a reward, we give them a 75% return on their payroll cost through a grant (and we cover workers comp and other issues that are downers) (Barbara Ruehl, bruehl@edd.ca.gov)

· Youth mapping frame includes information and referral directory (youthcapacity@sbceo.org)
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