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YCi "Road Trip" Institute 

Agenda

January 10 & 11, 2002

Universal City, CA

Purpose:
The Institute provides two days for a team from your Youth Council to map out an appropriate role in building a local, comprehensive youth-serving system.  The Institute provides each team with the time, place, framework maps, and content faculty to support dedicated team-planning time.  By the end of the Institute, your team will have agreed upon an itinerary and map to follow when driving towards your destination - a comprehensive, local youth-serving system.

Day One

9:00

Registration and Coffee:  "Fueling-Up"

10:00

Institute Opening:  "Start Your Engines"

10:45

Content Workshops conducted by YCi Content Faculty



"Sight Seeing the YCi Functions" with Tour Guides



(see attached sheet for workshop information)

12:00

"Truck Stop/Refuel" - Lunch

1:00

Team Time #1

· Conduct/Validate Youth Council Self-Assessment

· Establish team goal for Institute

· Debrief Content Faculty Workshops

· Determine Content Faculty to invite to Team Time #2 & 3

2:30

"Rest Stop" Break

2:45 

Team Time #2

· Content Faculty visit teams as invited

· Begin planning

· Daily debrief 

5:00

Team Leader Debrief

6:00

Reception & Evening Activity 

Day Two

7:00

Continental Breakfast

8:00

Set the Stage

8:30

Team Time #3

· Content Faculty visit teams as invited

· Continue planning

10:00

"Rest Stop" Break

10:15

Team Time #4

· Get to a stopping point

· Determine next steps

· Prepare report-out

· Conduct Institute evaluation

12:00

Networking Luncheon - Topics determined by teams on day 1
1:00

Team Report-Outs

2:00

"Happy Trails"

The Youth Council Institute (YCi) is supported by California's Workforce Investment Board

www.nww.org/yci


