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YCi January Institutes

January 10 & 11, Universal City

or

January 17 & 18, Sacramento

What are they?
YCi's January Institutes offer an opportunity for your Youth Council to build a team, jump start your planning and implementation, and have two days of dedicated "pull out" time to conduct deep work towards building a local, comprehensive youth-serving system.  Teams of 4 to 8 persons from your community (made up of Youth Council leadership and staff) will assess local progress and prioritize strategies.  The Institutes are intended to provide each team with the time, place, information and content faculty.  

The work conducted at the Institute will build upon previous planning you've done, and provide a springboard for work far beyond the January dates.  This institute format is designed to support your work, and to provide a structured environment to build the capacity of your Youth Council to take your planning and subsequent implementation to the "next level."

Locations:

We have scheduled two Institutes on different dates, in different regions of the state to meet your scheduling, travel, and convenience considerations.  You are welcome to register for either Institute below:




Sheraton Universal Hotel

January 10 & 11



333 Universal Terrace Parkway

Rate:  $99/night +




Universal City, CA  91608


$25/extra person

Telephone:
818-980-1212

Fax:
818-509-0605

or

Sheraton Grand Sacramento 

January 17 & 18




1230 J Street




Rate:
$94/night

Sacramento, CA 95814

Telephone:
916-447-1700

Toll-Free:
800-325-3535

Fax:
916-341-3600

To get the group rate, mention:
California Youth Council Institute

Deadline for reservations - both cities:

Friday, Dec. 21st 
Times:


Day One
10:00 a.m. - 7:00 p.m.

(for both Institutes)

Day Two
8:00 a.m. - 2:00 p.m.

Team Composition:
Teams should consist of no fewer than 4, and no more than 8 persons.  Your team should be representative of the leadership, membership and staff of the Youth Council, and all members should be able to participate in the entire two-day Institute. 

Team Leader:
Each team must identify one person to be the team leader.  The team leader is required to participate in:

· a conference call December 20th (to outline expectations of pre-Institute assignments and logistics for Institutes); and 

· an orientation and training for the Institute tools & process on the day prior to the appropriate Institute (January 9th or 16th).  

Recorder:
Another person from each team will need to serve as the team's recorder.  We will provide planning templates on disk for each team, but you will be responsible for bringing your own laptop computer with Microsoft WORD.

Cost:

These Institutes are sponsored by the California Youth Council Institute (YCi), funded by the California Workforce Investment Board (CalWIB).  There is no registration fee for team participation. Several meals will be provided (lunch both days, breakfast on day two).  Participants must pay for their own travel, lodging and incidental expenses.

Registration:
The team leader is responsible for registration.  Register your full team by completing the attached registration (individual registrations will not be accepted, you must register as a full team of 4 to 8 persons).  Submit your team's registration according to the instructions on the registration form, and be sure to get it into us by Friday, December 21st.

We really look forward to your team's participation in the YCi Institutes 

January 2002!

Questions?

Email sberning@nww.org
YCi Institute Registration Form

Each team must have 4 - 8 members, including 1 team leader.

Youth Council Name: 

Please select location/dates:

_____
January 10 & 11, 2002

Universal City, CA

_____
January 17 & 18, 2002

Sacramento, CA

1. Name (Team Leader):

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

2. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

3. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

4. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

5. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

6. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

7. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

8. Name:

Organization:

Title:

Address:

City, State, Zip:

Phone #:

Email Address:

Please email or fax your registrations to Kate Acredolo 

by Friday, December 21st.

Email: kacredolo@calworkforce.org 

Fax: 916-325-1618

The Youth Council Institute (YCi) is supported by the California Workforce Investment Board


