	10:00am 


	Welcome and Introductions


	

	
	Introduction to YCi Tools and Frameworks


	

	
	YCi Elements of a Comprehensive Youth Serving System


	

	
	Functions of a Youth Council in Building the System


	

	
	YCi Stages of Building the System


	

	
	Functions of a Youth Council: Self-Assessment Activity


	

	12:00pm
	Lunch

Functions discussion over lunch


	

	
	Functions of a Youth Council: Priorities


	

	
	YCi Resources and Calendar

	

	2:00pm
	Adjourn
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