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YCi Team Leader Meeting

June 29, 2004 • Conference Call Notes


Participants

Amy Fonzo (Ventura), Eldonna Caudill (Tulare County), Darick J. Simpson (Long Beach), Loran F. Vetter (Solono), Armineh Hoonanian-Dilanian (Glendale/Verdugo), Constance Lucero (Yolo County), Douglas Van Bogelen (Ventura), Steve Trippe (New Ways to Work), Charlene Mouille (New Ways to Work), Chandra Larsen (New Ways to Work). 
Vision for YCi 2004-2005

Charlene Mouille, Vice President of New Ways to Work and lead staff for YCi opened the call by framing the agenda by discussing the vision of YCi for the upcoming year, including new strategies for statewide communication, regional and statewide convenings, and connections to the State Youth Council.  Participants discussed the following:
YCi Team Leader Convening
New Ways is trying to identify conferences and other events where large numbers of Youth Council representatives or team leaders are attending, to host adjunct events with the YCi participants who will already be there.  This is in order to cut down on travel expenses and support connections of content to a broader system focus.  Site leads were very in favor of this idea, and the following events were discussed as potential events where YCi can convene:
CWA’s Meeting of the Minds Conference (September 7-9 - Monterey, CA):  Team leaders reported that for the most part, Youth Councils do not send members or staff to this particular conference, but do send their WIB Directors.  Lack of Youth Council participation is specifically driven by a lack of youth focus in the content presented.  

Team leaders thought Meeting of the Minds would be great if there was a youth component to help facilitate stronger connections between WIBs and local Youth Councils in building common strategies and aligning work.  Team leaders indicated that if there were some workshops directed towards youth issues, then that would potentially support Youth Council staff and members to attend.  Another incentive would be discounts to Youth Councils as well as having an adjunct team leader meeting.  Proximity in location is an issue, so relevance in content to Youth Councils is necessary.  New Ways will discuss with CWA about adding a youth component.  
Casey Family Program’s It’s My Life Conference (October 12-14, Sacramento, CA): Team leaders were enthusiastic about the opportunity to convene at conferences that addresses target populations, especially given uncertainty around WIA, participants agreed that convening in places around issues where funding will continue to flow is a good idea.  Chandra sent out information about this conference on the YCi listserve and in the New Ways Resources and Funding Opportunities for June and July. 
Juvenile Justice System Conferences: Participants suggested finding a conference on the topic of juvenile justice as also being a great place to support connections to target populations and comprehensive youth serving systems.  Connie in Yolo and New Ways staff are going to look into a conference that YCi can publicize and attempt to convene at.

CWA’s “All Youth-One System” Youth Conference (January 24-28, TBD):  Participants gave strong feedback regarding the location of this conference.  Northern and Central California participants find the travel to Palm Springs to be difficult at best, and prohibitive to most.  Team leaders suggested alternate years from north to south.  Charlene mentioned New Ways will discuss the conference at a planning meeting on July 15th, as well as send an email to Virginia Hamilton and Steve Trippe regarding this issue specifically, and look into possibility of moving conference to different (and more accessible location).
YCi Regional Content Trainings

Charlene discussed planning for content conference calls and workshops, to be held in the fall.  Workshops will be held regionally, and participants were asked for feedback regarding locations and given an update on content.
Content Topics: Content areas will be identified through a survey to YCi listserve and specially to team leaders and YCi Chairs, requesting feedback on overall YCi support, and request feedback on topical interest for conference calls and workshops.  The survey will be sent out in the next week, with content selected and workshops advertised in late August, early September.  WIBs were recently surveyed by CWA.  This year, we will publish the topics in advance.

Regional Content Training Locations: Participants were asked to share whether downtown/city locations were accessible.  No. Cal. participants felt San Francisco and San Jose were accessible and had no problem traveling.  Burbank (Simi Valley) is okay for East Ventura and Tulare folks. 
YCi Communication
Participants were asked to provide feedback on YCi Reporter and YCideas, and to discuss ideas for future communication strategies.  Participants all reported positive feedback on the YCi Reporter and YCideas, and found the information both relevant and useful.
Team Leader Listserve: Charlene brought up an idea/opportunity to create a team leader listserve (closed - only open to Youth Council Chairs and team leaders).  Only leadership-level information would only go out on this listserve, and would also serve a two-way function for those registered, in which team leaders could post questions for other Youth Councils.  Team leaders agreed that a closed listserve would be a beneficial and important way to connect.  In fact, several folks commented that they would find this more significant to the regular listserve.  New Ways will look into setting this up and will be in touch with team leaders when it is up and ready to go.

YCi Listserve: If you are not currently on the listserve, and would like to be, please send Chandra an email at clarsen@nww.org. 

Youth Council Needs
The following topics were raised as issues/ideas that local Youth Councils are looking for information for and learn about best practices:
· Leverage resources outside WIA funds.  (Long Beach mentioned a strategy of partnering with local non-profits to diversify funding and projects).
· WIB score card - measurement of goals, including Youth Council priorities - partnership with employers to support workforce development, and developing youth development.  Yolo County has done some work on this as well as work-readiness certificates.

· Daisy Wheel - looking for Youth Councils who are implementing the Daisy Wheel model.
YCi Team Leader Conference Call

June 29, 2004

www.nww.org

