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CORE FUNCTIONS OF A YOUTH TRANSITION ACTION TEAM 
 
Five broad functions describe the roles and actions undertaken by a local Youth Transition Action Team 
as it builds and supports a comprehensive youth transition system. Each function needs to be addressed 
if a Youth Transition Action Team is to be successful in its efforts. A functional description – rather than a 
task or activities list – allows local Youth Transition Action Teams to develop their own plans, conduct 
operations that are responsive to local needs, and take advantage of unique opportunities. At the same 
time, Youth Transition Action Teams from diverse communities facing different sets of challenges can, by 
focusing on the functional aspects of the work, communicate, share practices, and build on each other’s 
accomplishments.  
The five Functions a local Youth Transition Action Team performs to support the development of a 
comprehensive system, are illustrated on the chart on the following page and described in greater detail 
below.  
 
Convene Leaders and Promote Policy  
Youth Transition Action Teams bring together key leaders, practitioners, youth, and others across a range 
of sectors to support systems alignment and develop a policy environment that prioritizes youth issues. 
These leaders are able to make commitments of behalf of the organizations they represent and often 
dedicate staff and/or resources to mutually prioritized efforts.  
 
Create Linkages and Connect Systems  
Youth Transition Action Teams facilitate the creation of a community network of services and supports to 
ensure successful transitions for youth emancipating from the child welfare system. They provide the 
leadership for bringing together a full range of targeted programs, and eventually, all core services 
provide for young people in the community, including public education at all levels, social services and 
workforce development.  
 
Measure Effectiveness  
Youth Transition Action Teams set goals, establish standards for services, and measure their 
effectiveness against those goals and standards. They utilize external and internal evaluation and data 
collection tools to assess progress against defined outcomes, measure effectiveness, and improve 
program practice.  
 
Build Awareness  
Youth Transition Action Teams educate the community about issues affecting current and former foster 
youth, and build awareness around other issues critical to the lives of youth in transition. They support a 
community that keeps youth at the center of the public eye, and conduct outreach to families and the 
community at large.  
 
Improve Program Practice  
Youth Transition Action Teams regularly review and assess their program and system practices, and 
regularly engage in efforts to align systems and improve services within the programs they operate. They 
provide the communications link among all parties, effectively engage private sector partners, and 
promote permanence for the youth they serve. 
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Fresno County Pilots Co-Located Youth  
Services on High School Campuses

 
Submitted by: Pam Lassetter, Assistant Director of Fresno County Workforce Investment 
Board 
 
Community: Fresno County 
 
Key Partners: Fresno County Workforce Investment Board Youth Program, Fresno Unified 
and County School District 
 
Subject: Career Preparation, Education 
 
All Youth – One System Element: Career Preparation, Academic Achievement 
 
Function: Improve Program Practice 
 
The Challenge: 
The Fresno County Workforce Investment Board directed the Fresno County Workforce 
Investment Youth Program (FCWIYP) to begin focusing on academic excellence for WIA 
youth, which exceeded the one grade level of reading or math improvement typically 
required by WIA. The goal became an increase of at least two grade levels. Ideally, WIB 
members would like every WIA youth to score a minimum of at least tenth grade levels in 
math and reading before graduation. 
 
Accordingly, youth had to be tested and receive remediation services based on their test 
results. The assessments included a basic skills test based on GED requirements that 
identified the specific skills youth needed to improve upon. Similarly, high schools also 
assessed students’ academic skills at Career Resource Centers. These assessments were 
sometimes duplicative, and FCWIYP offered additional software which targeted specific 
literacy gaps in reading and math.  
 
Pam Lassetter used pre-existing weekly “Continuous Improvement” meetings to discuss the 
new goals with providers who worked directly with youth. Throughout several of these 
meetings, providers identified access to youth as the main barrier to meeting the new 
academic excellence standards. One issue providers highlighted was difficulty getting youth 
to come into Youth Service centers to complete the required testing and remediation. Also, 
providers had to meet with youth after school or on the weekends because of their school 
schedules. Many youth had difficulty meeting on weekends because of transportation issues. 
Some providers mitigated this problem by developing relationships with school staff so they 
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could meet during the short time between class periods. Providers felt that this limited time 
frame for interacting with their youth limited the quality of their work, and made it more 
difficult to help their clients meet the new academic standards. 
 
The Practice and Evidence:  
The practice: 
The co-located Youth Service Centers serve WIA eligible youth ages 14-18 on high school 
campuses at the high school Career Resource Centers. The providers who offer case 
management for WIA enrolled youth are on campus during regularly scheduled hours. These 
hours are different at each school as they need to be compatible with other activities held at 
the centers. Youth can meet with their providers during these hours, and can also complete 
required assessments and basic skills remediation. This pilot project is now in its second year 
and a new procurement cycle will start at the beginning of the 2008/2009 academic year. 
 
The Details:  
The process for establishing the program:  
Pam facilitated a Youth Council meeting, where she raised concerns about difficulty 
accessing youth and asked for input from Youth Council members. One of these members 
managed the ROP program and another was a high school principal. They suggested a pilot 
program in which youth service centers were co-located on high school campuses through 
the high school career centers. Youth Council members directed Pam to meet and discuss the 
feasibility of this proposal with four High School principles. 
 
During her meetings with the principals, Pam gave a PowerPoint presentation 
(http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIAPrese
ntationtoPrincipals) and discussed what FCWIYP could offer in exchange for participation in 
the co-location pilot project. Specifically, Pam offered access to sophisticated WIA 
assessment and remediation software, incentive money for WIA enrolled youth showing 
academic progress, and staff to help support the work school counselors and teachers were 
already doing. The principals agreed that the WIA Youth Service Centers could be housed in 
their campus Career Resource Centers if FCWIYP would purchase the assessment software. 
After meeting with the principals, FCWIYP staff met with school counselors and began 
developing relationships with them. These relationships have continued to strengthen as 
FCWYIP staff is always available to talk with counselors and principals if they have any 
concerns. Additionally, FCWIYP staff visit the school sites to check in with school staff 
about how the project is working for them periodically. 
 
The strategy and practice:  
FCWIYP providers offer relationship based case management for their youth. They serve as 
mentors and also provide workshops, academic assessment and tutoring, career guidance, 
leadership development, and incentive money for youth who improve their grades. Providers 
work closely with school counselors; they function as an extension of school staff by offering 
one on one case management and creating individual basic skills attainment plans with 
students. Youth are only able to participate in work experience aspects of the program after 
they have raised their reading and/or math levels.  

http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIAPresentationtoPrincipals
http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIAPresentationtoPrincipals
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Providers work closely with school counselors and some teachers and parents as well. For 
example, the principals of some schools have asked that providers attend parent-teacher 
conferences. Additionally, referral systems have been put in place so that teachers and 
counselors can easily refer struggling students who meet WIA eligibility criteria to FCWIYP. 
This has helped teachers and counselors better understand the services offered through WIA 
and has generated increased numbers of youth served at the co-located Youth Service 
Centers. 
 
Evaluation: 
After one year of operation, staff members gave a PowerPoint presentation highlighting 
impacts of the pilot project (http://www.newwaystowork.org/initiatives/ytat/ 
promisingpractices/FresnoCountyWIACo-LocationEvaluation.pdf). The project had a wide 
range of positive outcomes including improved grades, high graduation rates (100% in one 
school), increased utilization, increased information sharing between workforce and 
education partners, and increased referrals from campus staff. School staff and principals also 
indicated that they liked the program, and principals from participating schools have asked to 
be included in the program again next year. Additionally, principals from other schools have 
asked to have Youth Service Centers on their campuses as well. 
 
Lessons Learned: 
Pam Lassetter suggests that administrators “make sure they understand the problems and 
barriers to serving people,” when thinking about how a program will be implemented. It is 
crucial, she explains, that these barriers are addressed in order for a people to actually use 
services and to fully benefit from them.  
 
What’s Next for this Promising Transition Practice? 
During the next procurement cycle, requirements for holding a contract to serve WIA youth 
in Fresno County will include co-located Youth Service Centers on any high school campus 
with ten or more WIA clients. Based on feedback from FCWIP staff, school staff, and 
principals, she feels there is strong support for this expansion. Additionally, Pam would like 
to continue to increase the comfort level of teachers so they come to providers for help with 
WIA eligible students.  
 
Where to go for more information:  
Pam Lassetter 
Assistant Director 
Fresno County Workforce Investment Youth Program 
(559) 490-7132 
mailto:plassetter@workforce-connection.com 
 
Pam Lassetter’s PowerPoint presentation to school principals: 
http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIAPresen
tationtoPrincipals 
 

http://www.newwaystowork.org/initiatives/ytat/%0Bpromisingpractices/FresnoCountyWIACo-LocationEvaluation.pdf
http://www.newwaystowork.org/initiatives/ytat/%0Bpromisingpractices/FresnoCountyWIACo-LocationEvaluation.pdf
mailto:plassetter@workforce-connection.com
http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIAPresentationtoPrincipals.pdf
http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIAPresentationtoPrincipals.pdf
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PowerPoint Presentation highlighting positive outcomes of co-location pilot 
http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIACo-
LocationEvaluation.pdf 

http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIACo-LocationEvaluation.pdf
http://www.newwaystowork.org/initiatives/ytat/promisingpractices/FresnoCountyWIACo-LocationEvaluation.pdf
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Humboldt County Partners 
with Private Business to Offer 

 Summer Employment Opportunities for Youth
 

Submitted by: José Quezada, Workforce Programs Coordinator, Humboldt County 
Workforce Investment Board 
 
Community: Humboldt County 
 
Key Partners: Humboldt County Workforce Investment Board (HCWIB) and Youth 
Council (YC), Employment Development Department (EDD), Department of Health & 
Human Services—Social Services Branch—Employment Training Division (ETD), Northern 
California Indian Development Council, Inc., Hoopa Tribe, Klamath-Trinity Joint Unified 
School District, Humboldt State University. 
 
Subject: Work Experience, Occupational Skills Training  
 
All Youth – One System Element: Career Preparation 
 
Function: Improve Program Practice 
 
The Challenge: 
Two primary challenges face youth programs in Humboldt County.  The first challenge is 
that DOL/WIA youth monies for Humboldt County have decreased by almost 50% since 
2000. The decrease is significantly higher when compared to CETA and JTPA-funded youth 
programs of the 1970’s, 80’s and 90’s.  

Secondly, youth programs in Humboldt County were “decentralized” in 2002, with the 
positive result of more youth being served in more regions of the county. However, 
decentralization meant that resources originally directed to youth work experience or 
occupational training programs had to be re-directed to support the staffing needed to be able 
to work with youth in more regions of the county.  

In short, decreasing public revenues coupled with higher staffing costs have exacerbated the 
problem of less money available for direct youth training activities. This has resulted in less 
youth having summer job employment opportunities. 
 
The Practice and Evidence:  
The Practice: 
The StepUp for Youth Jobs program is based on a simple practice: match youth to jobs that 
“make sense” in terms of a youth’s interest and commitment to work at the job and the type of 
job order placed by an employer.   
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The evidence is also clear: a recent economic and workforce development study (Targets of 
Opportunity) conducted by the Humboldt County Workforce Investment Board, found there 
are expanding, good-paying jobs with upward career mobility in our economy. The study also 
indicated a difficulty by many employers in hiring entry-level workers that are “ready to 
work.” Employers often repeated this sentiment, regardless of the industry sectors they 
represented.    

Work Experience:  

Two main tracks of activity start in early spring:  

• Development of summer jobs with employers, and  

• Outreach/recruitment and assessment of youth to be matched to those jobs.  

Eligibility criteria for youth to participate in the StepUp program is simple: a youth’s expressed 
desire and demonstrated commitment to want to work. Employers are told that the StepUp 
program will save them time and trouble and that only youth with demonstrated work maturity 
skills that match the requirements outlined in their job order, are sent for interviews. 

Occupational Training:  

In addition to the StepUp work experience job referrals, the Youth Council was the catalyst in 
bringing in other funding partners to create a unique Digital Pathways for Tribal Communities 
video project. Youth learned video development skills, as well as video and audio editing skills 
performed on Apple computers using Final Cut Pro. They learned to use industry-standard 
video and audio software widely used in workplaces with multi-media functions.  
 
The Details:  

The process for establishing the work experience element of StepUp:  
Terry Coltra, Chair of the Youth Council, challenged Youth Council and HCWIB members 
to “step-up” and pledge to hire a youth at their place of business for the summer, and/or 
donate funds to be used for placing youth at a summer job with another employer.  The scope 
of the challenge was broadened to include public and private sector employers from 
throughout the county.  

HCWIB staff began searching for alternative ways to boost the capacity of work experience 
programs for youth. Staff found examples from other areas of the State where private 
employers were sponsoring youth work experience opportunities, and/or providing short-
term employment at their businesses.  

The Chair of the Youth Council brought the StepUp for Youth Jobs concept to the Youth 
Transition Action Team committee (YTAT), and gained support from the Director of the 
Department of Health and Human Services. EDD and ETD were brought into the planning 
phase, and WIA youth program operators began coordination activities. 

The strategy and practice:  
The local EDD office plays a crucial role in managing the job development and job order 
systems used with StepUp. Using the EDD job order system, StepUp job orders are 
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suppressed from regular EDD listings, and are assigned their own area in the CalJOBs 
system. Youth or youth workers have online access to these job listings. 

WIA youth program operator staff partner with EDD Youth Employment Opportunity staff 
to develop jobs with employers. Teams accomplish this through cold calls, visits to 
businesses, letters, and presentations to chambers of commerce and service clubs.  

Youth are recruited from all area high schools. Some youth are referred from community 
service providers, including juvenile justice, foster care, and Independent Living Skills staff. 
Youth attend job search workshops at area high schools and at The Job Market (central 
location of Humboldt’s One-Stop System). Youth are trained on how to login and use the 
CalJOBs system, including how to navigate to the special area where StepUp job orders are 
kept. Youth are assessed, matched and referred to appropriate jobs by EDD, ETD and 
regional WIA youth program operator staff.   

Workshops and assessment appointments are used as a basis to evaluate each youth’s level of 
work maturity skills (e.g., showing up on time, showing up regularly, working independently 
and as part of a team, appropriate grooming, able to take initiative, problem solving, etc.).  

The process for establishing the occupational training element of StepUp: 
In April 2007, the Youth Council directed that $23,000 be directed to multi-media 
occupational training activities (Digital Pathways for Tribal Communities). The YC funds 
helped leverage an additional $50,000 from other community partners. This included the 
donation of ten (10) new Apple computers to Hoopa High School by the Northern California 
Indian Development Council, Inc. The Hoopa Tribe, the Klamath-Trinity Joint Unified 
School District, and Humboldt State University (HSU) also pitched in resources that resulted 
in the creation of a video-equipped computer lab loaded with industry-standard video 
software. Funders also helped purchase quality, industry-standard video cameras and sound 
equipment.  

The strategy and practice: 
HCWIB developed a Memorandum of Agreement that clearly spelled out each entities role 
and responsibility for the project. HCWIB contracted with the Bay Area Video Coalition 
(BAVC) to provide a college-approved curriculum, a trained instructor, and technical 
assistance during the course of the project. The WIA youth program operator and the Hoopa 
Tribe program coordinator selected youth for the project. Youth learned about the elements 
of storytelling, capturing, compressing and editing video and audio footage. Youth were paid 
for more than 80 hours of work and earned 3 college credits from Humboldt State University. 
Youth created DVD projects individually or on a team basis. Nine (9) projects were created, 
including two (2) original music videos. The project concluded with a community showing of 
the youth’s work to more than 100 community members, HCWIB board members and 
Humboldt State University administration and teaching staff.   

Evaluation: 
The work experience component of StepUp for Youth Jobs began in the summer of 2006, and 
resulted in thirty-three (33) youth being matched to public and private sector jobs.  
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The successes of 2006 made it easier to increase the number of employers engaged in the 
2007 StepUp for Youth Jobs program.  

• This year’s program matched seventy-five (75) youth to summer jobs. About half of the 
job matches were made to jobs in the private sector. More than ten (10) young people 
have been hired permanently at the businesses where they worked over the summer. 

• Seventeen (17) youth participated in the Digital Pathways for Tribal Communities 
occupational training project.  Of these youth, eight (8) enrolled in post-secondary 
education, six (6) returned to high school and three (3) remain out-of-school. Of the 
youth remaining out-of-school, two (2) are being hired for temporary video project 
jobs, and one (1) has been hired by the local Hoopa newspaper office to work with 
their graphic design and layout team. 

Lessons Learned: 
StepUp for Youth Jobs is a program known for its flexibility, its commitment to the principle 
of an “All Youth One System” service delivery approach, and its attempt to look at services 
for youth through the filter of a system rather than through the filters of individual programs.  

StepUp for Youth Jobs has commitment and support from the Director of the Department of 
Health and Human Services, from members of the Workforce Investment Board and the 
Youth Transition Action Team, the Employment Development Department Manager and the 
Humboldt County Board of Supervisors.  

Groups wanting to develop a program similar to Humboldt County’s StepUp program should 
take care in determining roles and responsibilities of participating partners. They should also 
be ready to challenge partners to push the edges of their program requirements and funding 
guidelines in order to truly be a youth program open to the “All Youth One System” 
approach. 

What’s Next for this Promising Transition Practice? 
Humboldt County is positioning to expand the StepUp for Youth Jobs program by making 
plans for a year-round version. The Youth Council has “stepped up” and committed more 
than $55,000 for each of three years towards hiring a full-time StepUp for Youth Jobs 
coordinator. Monies would also be used to fund work experience and occupational training 
activities.  DHHS—Social Services and the Probation Department have followed the YC 
leadership by committing more than $50,000 each for each of the next three years for the 
same purpose. Youth transitioning out of foster care and juvenile justice systems will be 
prioritized for StepUp for Youth Jobs services. The success of the 2006 and 2007 StepUp for 
Youth Jobs has resulted in more than $150,000 per year being directed to StepUp activities 
for the next three years!      

Where to go for more information:  
Jacqueline R. Debets 
Executive Director  
Humboldt County Workforce Investment Board  
(707) 445-7747 
jdebets@co.humboldt.ca.us 

mailto:jdebets@co.humboldt.ca.us
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  Los Angeles City & County Cross-System Partnerships  
Supporting Successful Youth Transitions 

 
Submitted by: Los Angeles County Youth Transition Action Team 
 
Community: Los Angeles County, California 
 
Key Partners: City of Los Angeles, Community Development Department, Youth Opportunity 
System, Workforce Development System; DCSF Emancipation Services; LA Probation; LAUSD; 
Youth Council; Education Coordinating Council; Human Services and Family Development  
 
Subject: Cross-System Partnerships, and Career Preparation  
 
All Youth – One System Element: Community Services and Support, Career Development 
 
Function: Convene Leaders and Promote Policy, Build Awareness, and Create Linkages and 
Connect Systems 
 
The Challenge:  
One in every four residents in the City of Los Angeles is under twenty-one, creating a serious 
public need to ensure that the entire youth services system is linked and efficient. Members 
serving on the City of Los Angeles Youth Council faced the crucial task of maximizing, leveraging, 
and connecting all the players to make the best use of their resources. 
 
Youth in Los Angeles, particularly from South and East Los Angeles, have less exposure to jobs 
and lack early work experience. A report released in the fall of 2003 found that one out of every 
five Los Angeles youth ages 16-24 is both out-of-school and out-of-work. The numbers were 
based on U.S. Census data in 2000. Early work experience is considered necessary to gain early 
development of “soft skills” needed to compete and succeed in the workplace. This disconnection 
from work compounds the problem of low completion rates for high school, documented recently 
by this study and others on Los Angeles area youth and education. 
 
The Practice and Evidence:  
Practice: When the City of Los Angeles and City of Long Beach Workforce Investment Boards 
released a study in 2004 on their cities’ out-of-school and out-of-work youth, it served as a 
tipping point for city/county collaboration on supporting youth. The results were first presented in 
November 2004 at a Youth Summit for Los Angeles Area Youth Councils. Youth presenters 
shared their stories and ideas. Many foster youth and youth involved in the juvenile justice 
system participated. Attendees recognized that the study results, which showed high numbers of 
disconnected youth, were the tip of the iceberg, and became the catalyst for the city to look at 
its foster youth services and policies. Youth violence was also a catalyst. 
 
In May 2005, the City of Los Angeles WIB presented the findings to the wider community, 
including elected officials, leaders of community-based organizations, and business and other 
local leaders. To read more about the study, the Youth Summit where it was presented to Los 
Angeles Area Youth Councils, and the public forum, click here or visit the YCideas Youth Council 

http://www.newwaystowork.org/initiatives/yci/separateycideas/Ch6MeasureQualityandImpact/Los%20Angeles%20and%20Long%20Beach%20WIBs%20Collaborate%20on%20Study%20of%20Out-of-School%20and%20Out-of-Work%20Youth%20in%20Their%20Communities.pdf
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index www.newwaystowork.org/initiatives/yci/ycideascouncilindex.html and scroll to the City of 
Los Angeles Youth Council listings. 
 
The Details:  
Since the 2005 Summit, initiatives—including the Los Angeles Youth Transition Action Team 
(YTAT)—programs and policy changes have been undertaken to support youth employment. 
Beginning in February of 2006, the City’s Community Development Department took the lead in 
spearheading the YTAT. According to Laura Cantú, Assistant Director of the City of Los Angeles 
Community Development Department, “We knew that in order to be successful, we would need 
the County on board,” so the city invited representatives from the county to co-convene the 
YTAT. This has provided city and county with an opportunity to understand “who we are, what 
each system provides, and what youth each system serves.”  
 
Currently, the Los Angeles YTAT includes representatives from City of Los Angeles, Community 
Development Department, Youth Opportunity System, Workforce Development System; DCSF 
Emancipation Services; LA Probation; Los Angeles Unified School District (LAUSD); Youth Council; 
Education Coordinating Council; Human Services and Family Development.  
 
The strategy and practice:  
Since the launch of the YTAT, city and county agencies across systems have been working 
together through their YTAT to pilot and develop programs and implement policy changes to 
support youth employment. Since launching the YTAT, they have successfully coordinated 
information sharing across systems about the programs and services available to foster youth, as 
well as expand existing programs and target the involvement of foster youth.  
 
For example, YTAT partners regularly make presentations at ILSP meetings concerning referral 
processes for WIA programs, as well as information about accessing city-wide programs such as 
the Summer Jobs and the Job Shadow programs run out of the CDD Youth Opportunity program. 
In addition, as a result of bringing LAUSD to the table, the partnership has worked to ensure that 
basic information concerning college enrollment and scholarships are distributed to all 
transitional coordinators and high school counselors.  
 
According to Cantú, the City of Los Angeles Youth Council spearheaded a lot of the youth issues. 
The Youth Council members are leaders from education and private industry and they are 
committed to supporting youth. They wanted to emphasize the need for foster youth 
employment preparation to all the city stakeholders. The Youth Council members met with the 
mayor who supported their work, and they brought community leaders together to meet with the 
county board of supervisors. The Youth Council members brought several bills for youth 
employment programs before the city council, which passed a youth employment motion in April, 
geared towards having city departments hiring youth. “The Youth Council members and the 
mayor really got that going,” said Cantú. The mayor also committed $4 million for summer youth 
employment. The County added $6 million to increase summer employment and fill in CalWorks 
dollars that were going to be lost. 
 
The city council has also gotten involved. They are looking at affordable housing; some of the 
council members are putting into motion the building of affordable housing. “The Youth Council, 
city council, and mayor are leading the way,” said Cantú. 
 
In addition to the youth employment policy, a major accomplishment has been gaining the 
support of the Los Angeles Community College District. The chancellor has taken on the issue of 
foster youth transition and made it a priority to support emancipating foster youth. The District 

http://www.newwaystowork.org/initiatives/yci/ycideascouncilindex.html
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has set aside 5,000 spots for transitioning foster youth, and they are looking to develop other 
programs. 
 
In 2007, the Los Angeles Youth Transition Action Team participated in the 6-month intensive 
YTAT Foster Youth Employment Focus Series, in which they set a goal of expanding their annual 
summer jobs program and targeting the involvement of 500 foster youth. The Los Angeles YTAT 
Focus Series team successfully engaged foster youth in their Summer Employment Academy. 
They are continuing to study the success of this project and cross reference lists in order to 
collect demographic data and outcome data on the 2007 Summer Academy. Additionally, they 
will report on the successes of the program to key stakeholders and begin advocating for 
additional meetings with ILP Coordinators. 
 
Evaluation:  
In Los Angeles, the ISIS data system is in place. The difficulty is in trying to meet dual 
measurements. Cantú reported that they have successfully used ISIS for probationary youth, and 
they would like to tie it to foster youth also. 
 
Lessons learned:  
Los Angeles recommends the following specific strategies for successfully engaging city and 
county partnerships:  
 
 Prevention and data are hooks that get the board of supervisors’ attention. Remind board 

members that when youth come out of foster care, they are considered adults, yet the adult 
system isn’t prepared to help them. An investment in these youth prevents such things as 
homelessness, use of emergency rooms, and violence. It’s to the city’s benefit to say we 
want to partner with you in order to keep any more youth from becoming homeless, violent, 
etc. 

 
 Demonstrate how foster youth transition is an issue that everyone can be invested in. Point 

out that if they make that investment, they will definitely prevent a lot of negative outcomes. 
 
 The youth themselves are persuasive. Bring youth to the board of supervisors’ chambers and 

let them tell their stories. It is tremendously powerful. 
 
What’s Next for this Promising Transition Practice?  
On the horizon for the LA YTAT is to find better ways of centralizing and maintaining updated 
information about service providers, improving outreach and tracking of foster youth in the 
Summer Jobs program, and focusing on transitional housing opportunities. 
 
Where to go for more information:  
 
Laura Cantú 
Assistant Director 
City of Los Angeles  
Youth Opportunity System  
Community Development Department 
Workforce Development System 
1200 W. 7th Street, 6th Floor 
Los Angeles, CA 90017 
(213) 744-7135 
Laura.Cantu@lacity.org

mailto:Laura.Cantu@lacity.org
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Merced County Hires Extra Help Foster Youth Assistance Worker 
 

Submitted by: Merced County Human Services Agency 
 
Community: Merced County  
 
Key Partners: Merced County Human Services Agency (HSA) and Merced County 
Board of Supervisors  
 
Subject: Career Preparation, Transition Support, Youth Leadership 
 
All Youth – One System Elements: Career Preparation and Youth Leadership 
 
Functions: Ensure youth participation throughout the system and implement a strategic 
communication plan 
 
The Challenge: Merced County witnessed foster youth aging out of the system with little 
to no work experience. A communication barrier existed between foster youth support 
services and foster youth being served. The human services staff recognized the problem 
and knew they had to create a better link between foster youth and foster youth support 
services, in order to better prepare foster youth for the transition to adulthood.    
 
The Practice and Evidence:  
The practice:  HSA decided to create two Extra Help Foster Youth Assistance Worker 
positions to serve as the link between foster youth and their support services. The 
Assistance Worker provides support services to participants preparing to transition out of 
the foster care system. The position is only offered to former foster youth, who know and 
understand the needs, challenges, and attitudes of youth who have been touched by the 
foster care system. The department has a strong belief that to truly understand foster 
youth, workers need to have experienced the foster care system first hand.  
 
The Assistance Worker works closely with social workers and community contacts to aid 
in the effective communication between Independent Living Program (ILP) eligible 
youth, foster care participants, and youth receiving ILP aftercare services. The Assistance 
Worker also helps participants prepare applications for housing, utilities, school, and 
employment. Through the position, the Assistance Worker learns valuable work readiness 
skills by supporting general clerical work, and gathering and compiling data.         
 
The evidence: Two Foster Youth Assistance Workers began their positions in July 2007. 
These workers helped HSA to offer foster youth a better connection to support services. 
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In particular, it offered former foster youth an opportunity to gain work experience and to 
become advocates for other current and former foster youth. The position has also given 
foster youth a stronger voice in Merced County. 
 
 
The Details:  
Process for establishing the program: Merced County has been using effective strategies 
to support foster youth for a long time. The Human Resources Department, whose 
support was crucial in creating the position, has always been supportive of work being 
done with foster youth. A newsletter is sent out once a month to agency partners that 
highlights foster youth issues and spotlights the work being done by foster youth. Patricia 
Evans, Program Administrator, believes that the newsletter builds awareness of foster 
youth issues, which makes them a top priority in the county. The position is funded 
through the county general fund, and received final approval from the Board of 
Supervisors, who has been very supportive.         
 
Strategy and Practice: The Extra Help Youth Assistance Worker serves as the link 
between foster youth and support services. To develop the concept, the county looked for 
existing classifications within the county with similar duties and researched positions 
within other counties. The position was then presented to the human resources 
department, who agreed that it was an excellent way to help former foster youth gain 
work experience, while helping other foster youth as they transition out of care. 
 
The county agreed to hire two youth workers who are paid $8.00 an hour. Referrals are 
received from the Independent Living Program, Transitional Housing Program, 
Workforce Investment Act Programs, and the Merced County Office of Education, along 
with other foster youth programs within the county. The position is classified as extra 
help and is meant to be used as a stepping stone rather than permanent employment. In 
this way the county is able to hire more foster youth over time.        
 
Evaluation: Too soon to tell. 
 
Lessons Learned: Patricia Evans, Program Administrator, stated “you need to have a 
staff that really believes in youth services. The monthly newsletter that Merced County 
sends to all of their staff has really helped elevate foster youth issues within the county.”   
 
What’s Next for this Promising Transition Practice? Although the county hasn’t 
approved specific next steps, they are exploring other options to support foster youth as 
they transition into adulthood. The county would like to begin a work experience 
program using the stipends foster youth receive for attending ILP classes, to pay them for 
working. This would result in even more students having the opportunity to experience 
quality work based learning. The County is also researching other options which would 
provide students with the chance to learn in a real world setting.    
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Where to go for more information: 
Daniel Nielson, Deputy Director at dnielson@hsa.co.merced.ca.us, or at 209/385-3000 
extension 5200; or Patricia Evans, Program Administrator at 
Administrator@hsa.co.merced.ca.us or call her at 209/385-3000 extension 5232. 
  
Links: 
http://www.co.merced.ca.us/hsa/index.htm 

mailto:dnielson@hsa.co.merced.ca.us
mailto:Administrator@hsa.co.merced.ca.us


 

Promising Foster Youth Transition Practice 

Youth Transition Action Teams Initiative 
Leveraging Community Resources to Ensure  

Successful Transitions for Foster Youth 
 

 

Youth Transition Action Team Initiative  Page 1 of 3 
New Ways to Work    www.newwaystowork.org/initiatives/ytat.html 
   

Next Generation Center 
Bronx, New York

 
 
Submitted by:  Next Generation Center, The Children Aid Society’s Foster Care Division 
 
Community:  South Bronx, New York 
 
Key Partners:  Voices UnBroken, Abada Capoiera NYC, Creative Alternatives New York, 
The Lineage Project, School of Visual Arts, FEGS, NYC Administration for Children’s 
Services 
 
Subject: Career Preparation, Coordinating Youth Services, Paid Work Experience, Cross 
System Partnerships, Transition Support, Community Services and Support, Occupational 
Skills Training 
  
All Youth – One System Element: Community Services and Support 
 
Function: Create Linkages and Connect Systems 
 
The Challenge: 
The Next Generation Center (NGC) is strategically located in the Morrisania section of the 
South Bronx, one of New York City’s highest-risk communities in terms of child well-being.  
Thirty-eight percent of households earn an annual income below $15,000; single mothers 
account for 78.1 percent of births; 75.8 percent of children are born into poverty; and the teen 
pregnancy rate is 17.7 percent.  Child welfare data for this borough are equally unsettling.  A 
startling 6,327 children and youth from the Bronx were in the foster care system in 2003, 
representing approximately 25 percent of the total foster care census in New York City. 
 
In 2006, Mayor Bloomberg commissioned a panel to study persistent poverty in New York.  
The Commission identified three groups – the working poor, young adults and young 
children – that they believed would benefit most directly, immediately and dramatically from 
well-focused and coordinated interventions.  Click here to download this report.  
 
The Practice and Evidence:  
The practice: 
The Next Generation Center is a community-based program in a high-need community that 
welcomes all young people ages 14-24.  The Center is a program of the Children’s Aid 
Society’s (CAS) Foster Care Division with the goal of creating a safe and enriching space for 
all those who need it and especially for those who are disconnected or at risk of becoming 

http://www.nyc.gov/html/om/pdf/ceo_report2006.pdf
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disconnected.  Youth receiving services from the center are referred to as “members.”  
Members of the Center represent a diverse group including current and former foster youth, 
youth who have been incarcerated, and youth from the neighborhood.  Referrals to the center 
come from CAS, the Legal Aid Society’s Juvenile Rights Division, the Administration for 
Children’s Services, a number of foster care agencies from across the city, and through word 
of mouth. 
 
The NGC is a one-stop shop that combines and co-locates the expertise and best practices of 
the child welfare, workforce development and youth development fields.  All of NGC’s 
programs are informed by youth development principles and focus on life skills acquisition, 
educational achievement, job readiness, creative self-expression, youth empowerment and 
technology instruction.  The Center offers career counseling, job readiness and 
entrepreneurship training, and job development services; academic guidance and advocacy, 
tutoring and college counseling; housing assistance legal services; youth leadership and peer 
mediation training; individual counseling and support groups; technology and multimedia 
instruction; therapeutic drama, poetry, creative writing and spoken word, culinary arts and 
digital photography. Members may also access medical, dental and mental health services at 
the Family Center one block away. 
 
The Details:  
The process for establishing the programming:  
The NGC is a collaborative effort on many levels.  First and foremost, the center is a youth-
adult partnership.  Members are actively involved in the establishment of the center.  The 
youth advisory council, regular town hall meetings and constant dialogue with members, 
provides ongoing feedback on everything from programming to policies.  The center also 
brings in partner organizations to provide specialized programming such as high-quality job 
readiness training and subsidized internships, therapeutic drama workshops, capoeira, yoga, 
creative writing, digital photography and other skills training and arts classes. 

The Next Generation Center (NGC) is funded largely through the generosity of foundations 
and individual benefactors, including the Stahl Family Foundation, the New York Life 
Foundation, the Dodge Foundation, New Yorkers for Children, and the Lerner Foundation. 
All the programming and facilities expenses, as well as the majority of personnel costs, are 
privately funded.    

The Children's Aid Society receives public funding from the New York City Administration 
for Children’s Services to cover the salaries of two out of ten NGC staff. 

The strategy and practice:  
Since all youth have different needs and are at different places in terms of age, maturity, 
skills, health etc., programming must be tailored accordingly.  Youth, ages 14-18, and those 
without work experience must take M.O.N.E.Y. (Making Ourselves Newly Employed 
Youth), the center’s job readiness program.  Those with work experience, but without the 
soft skills needed to enter the labor force, are placed in vocational programming, industry-
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specific training and/or subsidized internships.  Finally, those with the requisite skills and 
experience are assisted in applying for unsubsidized employment.  
 
NGC’s Employment Coordinator assesses the skills and interests of members in order to 
determine which level of programming is most appropriate.  So far, assessment has been very 
individualized, based on one-on-one discussions between staff and the young people. 
 
Evaluation: 
Youth evaluate programs and activities continuously and also feel comfortable with the staff. 
 
Lessons Learned: 
“Involve youth and give them ownership from day one,” says Lynne Echenberg, Next 
Generation Center Director. Youth played an integral part in the creation of the center from 
choosing its name through a naming contest, to communicating needs and wants in relation 
to program planning, to participating in the welcome orientation for new members. 
 
What’s Next for this Promising Transition Practice?  
Some of the new initiatives NGC staff are planning to roll out in the next 6-12 months 
include: equipping a sound and video editing studio for aspiring musicians and filmmakers 
and launching an entrepreneurial café to be run and staffed by members. 
 
Where to go for more information:  
Lynne Echenberg, Esq. 
Director, Next Generation Center 
Children's Aid Society 
1522 Southern Boulevard 
Bronx, New York 10460 
Tel. 718.589.4441 
Fax 718.589.8615 
www.childrensaidsociety.org/nextgen
 
 
 
 
 
 

http://www.childrensaidsociety.org/nextgen
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Nova Academy Offers Early College Experience for Disadvantaged Youth
 

Submitted by: Nova Academy Principal, Dennis Eastman 
 
Community: Orange County 
 
Key Partners: Nova Academy, Santa Ana Community College, Olivecrest, the Bill and 
Melinda Gates Foundation, and the Marion I. and Henry J. Knott Foundation 
 
Subject: Education, Career Preparation 
 
All Youth – One System Element: Academic Achievement, Career Preparation  
 
Function: Improve Program Practice 
 
The Challenge:  
Don Verleur, the founder and President of Olivecrest, a non profit serving disadvantaged 
youth and their families, recognized that foster youth often struggle in high school and are 
underrepresented in colleges. He also understood this to be true for other disadvantaged 
youth, including the large population of Hispanic youth residing in Orange County (many of 
whom were from homes with low socioeconomic status). Verleur believed as well, that foster 
youth especially needed to have a greater sense of control over their lives and their futures. 
 
He felt that an early college high school could provide the small class size and individualized 
attention these youth needed to avoid slipping through the cracks while giving them a head 
start in college and empowering them to be involved in their futures. Dennis Eastman, the 
principal of Nova Academy, notes that there are about 167 early college high schools in the 
United States, but less than one percent of them are public schools, and even fewer (if any) 
specifically serve at-risk youth. He also points out that while larger schools are able to offer 
more resources on campus, some teachers have 240 students per day which leaves little time 
to understand and address the needs of these youth. 
 
Nova Academy was designed to address the following challenges: 

• Foster youth and other disadvantaged youth are underrepresented in college and 
struggle in high school. 

• Foster and other disadvantaged youth need personalized attention and a sense of 
control over their own futures, which is difficult to provide on larger public school 
campuses. 
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• There are a very limited number of schools already in existence to provide early 
college experiences, especially within the public school system for foster and other 
disadvantaged youth. 

 
The Practice and Evidence:  
The practice: 
Nova Academy is a public charter school which partners with Santa Ana Junior College to 
provide a broad array of academic and vocational education opportunities to youth while 
maintaining a small school campus. Youth attend school on Nova’s high school campus and 
also attend classes on the Santa Ana Junior College campus. Students have the opportunity to 
earn an AA or vocational certification and their high school diploma by the end of the five 
year program at Nova Academy. The academy emphasizes academics, accountability, and 
personal relationships with each student. It began with 9 students in 2005, and now serves 84 
young people. Dennis Eastman summarizes his work by explaining that both Olivecrest and 
Nova Academy are, “dedicated to the vision of creating a learning environment where 
students are empowered to develop self sufficiency and a sense of pride in their academic 
success.” 
 
The Details:  
The process for establishing the program:  
The community was eager to support Don Verleur’s idea because Olivecrest had developed a 
reputation for reliability and good practice within the community; community members felt 
confident that with the leadership of Olivecrest, Nova Academy would be able to provide an 
academic environment wherein foster youth could be successful. Verleur gathered letters of 
support from reputable community members who were also school board constituents. These 
constituents agreed to support the charter application by speaking at school board meetings 
as well.  
 
Verleur also built relationships with the school board by speaking with the Charter Division 
of the Santa Ana Unified School District School Board. He openly welcomed the Charter 
Division to assign a member of their team to oversee Nova Academy. Additionally, he 
obtained commitments from high profile start-up donors such as Bill Gates and Marion 
Knott. By gathering strong community support, building relationships with the school board, 
and establishing reputable funding sources, Don Verleur was well prepared to present his 
charter application to the Santa Ana Unified School Board. 
 
The charter passed easily not only because of Verleur’s preparatory work, but also because 
the school filled a unique niche which was not controversial. One challenge in getting a 
public charter school approved is the perception that the charter school will be taking 
students away from existing public schools, which results in decreased funding for other 
public schools. Foster youth often move to new schools (and new school districts) during the 
school year, so public schools were likely to “lose” those students to other schools anyway. 
Not only would Nova Academy offer important opportunities to students with special 
challenges and traditionally poor educational outcomes, the charter school also would not be 
taking steady funding away from public schools. 
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After being approved by the school board, Nova Academy opened its doors to nine group 
home youth in 2005. They experienced difficulty with the group dynamics and realized that 
they needed to create an environment which offered a more diverse social setting. The school 
invested money into the development of high quality brochures and flyers, and offered the 
promotional materials in both English and Spanish. Next, they began taking students with 
them into the community to talk about Nova with prospective students. They went to local 
boxing and soccer clubs, after school hang outs, churches with programs serving young 
mothers, and low income housing developments. They also depended on word of mouth 
spread by current students who encouraged their friends to try attending Nova Academy. By 
the 2005/2006 school year, the academy had grown to 38 students, and now in its third year 
Nova boasts 84 students with more expected to attend next year.  
 
This expansion has required that Nova Academy hire more teachers and has allowed them to 
begin considering the addition of more campus based programs, such as sports programs. 
Because 95% of their students are now Hispanic, their focus has evolved to include hiring 
staff who understand the Hispanic culture and who relate well with students and their 
parents. Additionally, Nova has used its association with charter school affiliations to obtain 
grant money which helps support the increased number of students.  
 
The strategy and practice:  
Dennis Eastman tells his students, “begin with the end in mind…this school is not your 
future, it is a vehicle to your future.” He also emphasizes that, “this is not a continuation 
school." Eastman’s philosophy refers to three of Nova Academy’s priorities: academics, 
accountability, and student empowerment. Students regularly meet with a school counselor 
dedicated to helping students plan their course schedules according to their personal goals, 
and meet with their homeroom teachers to discuss their current grades weekly. These 
homeroom classes are called “family.” Additionally, all teachers stay after school to conduct 
study hall sessions and students attend these sessions as needed. Study hall attendance is 
required for students who need help catching up academically and helps them to develop 
good study skills. Many teachers review each student’s daily planner before the end of the 
day to ensure that assignments have been recorded accurately and effectively.  
 
The school hopes that by providing this level of accountability and support, teachers and 
other staff will be able to help provide some of the academic skills and values missing in 
students’ homes. Eastman now focuses on hiring interns who are earning their teaching 
credentials because they bring the energy needed to work with these challenged and 
sometimes challenging youth. Oftentimes they are able to better relate to the students at Nova 
Academy on a personal level as well. Teachers with experiences similar to the youth help 
explain the importance of academics to parents and students who do not understand the 
education system and the impact of an education on their future. 
 
The academy also addresses the more tangible needs of students, such as transportation 
within the context of supporting academics, accountability, and personal empowerment. 
Nova Academy purchases bus passes for students so they are able to attend the academy 
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without relying on caregivers and others. In fact, 85 percent of Nova’s students ride the bus 
to school, many of them taking three busses in order to arrive by 7:45 a.m. If students have 
too many tardies or absences they are either offered a scholarship for only half the cost of the 
bus pass, or lose all of their bus pass scholarship. Eastman explains that this sends the 
message that students can be independent and use public transportation to attend school, but 
they have to behave responsibly for the school to continue paying for this privilege.  
 
Nova Academy’s five year program has flexibility built in to meet the needs of students who 
are behind academically and/or need academic support for more than the traditional four 
years offered at most public high schools. Dennis Eastman notes that this is especially 
helpful for foster youth who need the extra time and flexibility to catch up after losing 
ground from moving through several school placements. The extra year built into the 
program allows these students to graduate on time, and to experience actual college courses 
with the support of high school staff. 
 
The academy has a contract with Santa Ana Community College which is located two miles 
away from Nova’s campus. Nova shuttles students to and from campus during the school day 
and provides academic support to students attending college courses. Additionally, Nova 
ensures that students attending college are prepared for college classes by insisting that 
students can only attend college if they are performing responsibly in classes on the Nova 
campus. High school classes taken at Nova follow the school district’s required curriculum, 
but the college courses Nova students attend are regular college courses offered to the 
community at large. The college does not charge tuition for Nova students up to a certain 
number of credits, and Nova is responsible for the cost of books and other materials. 
 
As a result of this partnership, Nova students have the opportunity to participate in any of the 
academic and vocational programs offered by the college, as long as they meet prerequisites. 
Some students are currently on track to earn both their associates degree and their high 
school diploma by the time they graduate, while others will have a vocational certificate and 
high school diploma. Santa Ana Community College also provides some of the classes 
needed for high school graduation that Nova does not offer such as language courses. 
 
Evaluation: 
As a public school, Nova Academy complies with all state and federal standardized testing 
requirements. They have benchmarks to meet under the federal No Child Left Behind 
legislation, and STAR testing. Nova also has a School Site Council Board who reviews 
testing results. The board is made up of parents, teachers, students, and community 
representatives. Additionally, the school is going through the Western Association of Schools 
and Colleges (WASC) accreditation process which involves in depth evaluation by an outside 
agency.  
 
Eastman especially appreciates the standardized testing which helps to break subject areas 
down into specific skill sets. He says this testing has shown that many of Nova’s students are 
lacking fundamental skills, such as the use and knowledge of vocabulary. In fact, some of 
these students are unable to attend certain college courses before increasing their skills in 
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these areas; in this way testing has helped teachers to assess student readiness and prepare for 
college courses. Test scores have also prompted the school to send teachers to special 
seminars and is part of the reason for weekly check-ins with homeroom teachers, after school 
study halls, and choosing to hire interns who are enthusiastic about learning new techniques 
and helping students build fundamental skills. 
 
This testing began in 2005, but because Nova only had nine students and the school has 
grown so significantly, the first round of test scores were not used as baseline data. They will 
be able to assess changes in scores after testing is completed for the 2007/2008 school year. 
In the meantime, Eastman notes anecdotal evidence which shows success. One student, for 
example, said she didn’t have any friends or feel at all affiliated with schools she previously 
attended, but that she feels a sense of belonging here. She is now setting personal goals with 
the school counselor and working hard to improve her grades. 
 
Lessons Learned: 
Eastman says that some of the greatest lessons he would share with others working on a 
similar project are, “a smile invites attempt,” and “begin with the end in mind.”   

• The personal connections and sense of belonging youth feel at Nova encourage them 
to work hard and achieve academic success where before they have failed. 

• Understanding the end vision of the school to empower, inspire, and prepare students 
for a successful future drives programmatic elements of the school and helps 
everyone to work together in supporting students. 

• Building a relationship with the school board and the community prior to drafting the 
charter was a key component of opening Nova as a public charter school. It was 
especially important that Olivecrest had an excellent reputation for reliability so 
people believed Don Verleur would follow through with his plans as they were laid 
out. 

 
What’s Next for this Promising Transition Practice? 
Eastman expects that if Nova Academy continues to grow as it has, they will have to start 
looking for a larger space for the Nova campus. He would also like to add extracurricular 
activities, such as sports teams to give students more of a “normal high school experience.” 
These activities, however, will be guided by student interest. In keeping with the priority of 
empowering students, when a group of youth approached Eastman about starting a soccer 
league he encouraged them to research their idea and come to him with a proposal. The 
students provided him with information and ideas not long after and Nova will likely soon 
join a soccer club and eventually start playing other high school teams. Eastman emphasizes 
that while he looks forward to having more on campus extracurricular activities, “the most 
important thing at Nova will continue to be academics.” 
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Where to go for more information:  
www.olivecrest.org 
 
Dennis Eastman, Principal 
NOVA Academy 
(714) 569-0948 
Dennis-eastman@nova-academy.org 

http://www.olivecrest.org/
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San Diego County Develops Joint RFP
 

Submitted by: San Diego Workforce Partnership and San Diego County Department of Health 
and Human Services 
 
Community: San Diego County 
 
Key Partners: County of San Diego Health and Human Services Agency, Child Welfare Services; 
San Diego Workforce Partnership for Independent Living Skills and WIA Foster Youth Workforce 
Programs 
 
Subject: Cross System Collaboration, Systems Improvement 
 
All Youth – One System Element: Community Services and Support  
 
Function: Improve Program Practice, Create Linkages and Connect Systems, Convene Leaders 
and Promote Policy 
 
The Challenge:  
In 2004, the San Diego Youth Transition Action Team (YTAT) and the San Diego Independent 
Living Services workgroup joined to become the YTAT/Tiger Team after discovering that there 
were roughly 15 different groups serving adolescent foster youth in San Diego County. Through 
these meetings the following challenges became apparent: 
 

• A need for intentional preparation of vulnerable adolescents for self sufficiency 
• The need for collaborative program designs to avoid duplication of services 
 

The Practice and Evidence:  
The practice: 
An opportunity to utilize funding from both the San Diego Workforce Partnership and county 
Child Welfare Services came when the procurement cycle for both ILP and WIA programs was 
ending at nearly the same time. The end of the cycle meant that San Diego’s Independent Living 
Program and the Workforce Partnership would both have to issue new RFPs for their respective 
programs. They seized the opportunity to craft an RFP for a jointly funded Independent Living 
Skills and youth workforce, education, and training program. Contracts were awarded in Fall of 
2007 to two service providers through one contract that would serve the entire County (6 sites), 
through the implementation of a single program with two tiers. Tier 1 offers all foster youth 
supports to enhance life and work skills. Tier 2 offers appropriate youth needing more long term, 
intensive, individualized opportunities and support in building work and life skills.  
 
The Details:  
The process for establishing the program:  
Key members from each group understood that they had common goals and used their similar 
perspectives on service delivery to build a foundation for their work together. They began by 
visiting the Achieving Independence Center in Philadelphia to develop ideas about how the 
program might operate. They continued to meet for about three months after the site visit to 
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focus on developing a quality program design. Once the program was designed, they asked legal 
and fiscal staff for other logistical and technical advice.  
 
The team met two key challenges through the process of completing the RFP: 

• Blending funding streams which required different reporting systems and different 
payment systems (WIA preferred a Pay for Performance System and CWS preferred a 
cost-reimbursement System) 

• Meeting the high standards of accountability for WIA funded programs 
 
They addressed the challenge of blending funding streams by having the service provider enter 
into a separate contract with each funder, and by designing a two tiered program wherein each 
tier is funded separately. They also agreed to utilize a Cost-Reimbursement system for the first 
six months and then switch to a Pay for Performance system. Additionally, service providers will 
enter data into two separate systems to meet the reporting requirements of each funder. The 
authors of the RFP are currently requesting that the state waive (WIA and CWS) requirements 
that specific databases be used for client information so that data will only need to be entered 
once by the service provider. 
 
Because WIA programs receive funding based on the success of their participants, the team 
designed the program with two tiers. WIA funding will be used for Tier 2 of the program which 
will only enroll youth who are most appropriate and committed to this more intensive level of 
services. In this way, the two tiered system overcomes both challenges of blending funding 
streams and of meeting WIA’s standards. 
 
The strategy and practice:  
The San Diego County Health and Human Services Department will contribute $900,000 to fund 
the program, and the San Diego Workforce Partnership will contribute between $500,000 and 
$600,000. The Joint RFP requires that bidders offer both tiers of service to foster youth at a 
single location. The Tier 1 services include classes and workshops on life skills, transportation and 
emergency food and housing, job search resources, workshops on career and college 
preparation, and tutoring.  
 
Tier 2 services require a longer term commitment from selected participants. The service provider  
determines which youth are eligible for Tier 2 services. This level of service involves intensive, 
individualized services such as subsidized work based learning, supportive services for job 
placement (work clothing, equipment, etc.), job readiness II (concurrent with work based 
learning and employment- also includes post work based learning), career and college 
preparation (occupational/certificate training, campus tours, career exploration, remedial 
educational services and tutoring), and personalized development and support. 
 
Evaluation: 
Too soon to tell. 
 
Lessons Learned: 
Members of the design team offered advice to others wanting to begin this process: 

• Have the right people on board. Support from administrators and elected officials in 
influential positions was invaluable. 

• Have the right attitude. The design team’s ‘can do’ attitude set the expectation for less 
enthusiastic players that the joint RFP could and would be completed. 
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• Take advantage of opportunities to work together where all partners will benefit. The 
need for both partners to issue RFPs around the same time motivated many stakeholders 
to push the process forward. 

• Build on commonalities. San Diego County has a strong history of collaboration and team 
members identified a common vision of what the program would look like then built from 
this foundation. 

 
What’s Next for this Promising Transition Practice? 
Teams hold standing meetings with all contractors to improve collaboration between them. They 
also hope that the process of issuing this joint RFP will serve as a model of collaboration for 
service providers, and result in more consistent service delivery throughout San Diego County. 
The designers of this RFP would like to utilize a single contract and a single data reporting 
system in the future as well.  
 
Where to go for more information:  
 
San Diego County Health & Human Services: 
Patty Danon 
6950 Levant St. 
San Diego, CA 92111 
(858) 694-5315 
fred.longfield@sdcounty.ca.gov
 
San Diego Workforce Partnership: 
Margie de Ruyter 
Director of Youth Programs 
(619) 228-2972
margier@workforce.org  
 
San Diego Workforce Partnership: 
Christine Johnston 
Program Specialist 
(619) 228-2909 
Christine@workforce.org  
 

mailto:fred.longfield@sdcounty.ca.gov
mailto:619-228-2972margier@workforce.org
mailto:margier@workforce.org
mailto:Christine@workforce.org
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San Francisco County 
Connecting Foster Youth with Employers 

Through the Local One-Stop
 

Submitted by: San Francisco Workforce Development Department (WDD)-Workforce 
Solutions, One-Stop Center 
 
Community:  San Francisco  
 
Key Partners: San Francisco Human Services Agency, Independent Living Skills Program 
(ILSP), Jobs For Youth, Honoring Emancipated Youth, Larkin Street Youth Services, First 
Place for Youth, Treasure Island Job Corps Center, San Francisco Conservation Corps 
(SFCC). 
 
Subject: Employer engagement, youth friendly one-stop 
 
All Youth – One System Element:  Career Preparation 
 
Function: Improve Program Practice and Build Awareness 
 
The Challenge: 
WDD operates within a community where there are numerous youth service providers, 
however, many of them were not aware of the services provided by WDD, and therefore did 
not refer their youth.  One of their greatest challenges was to engage both community based 
organizations as well as youth.  While WDD was able to identify employers to hire youth, 
they had very few youth being referred to the One-Stop.  As an agency, they recognized that 
they needed to increase their outreach efforts to the community. Last year, 133 youth 
received intensive job placement services; 62 were placed in unsubsidized jobs. 
 
The Practice and Evidence:  
The practice: 
In San Francisco, WDD/Workforce Solutions has developed a comprehensive strategy of 
addressing the needs of employers and matching those needs with the best services their local 
One-Stops have to offer. Over the last few years, they have developed and sustained 
partnerships with major corporate employers to provide jobs for youth in their programs and 
specifically, foster youth. 
 
The Details:  
The process for establishing the program:  
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In order to engage their community partners, they invited them to an open house event.  
Specific stations were set up to describe the different services offered at their One-Stop 
facility.  They allowed time for networking and served lunch.  They asked their partners what 
they needed from the One-Stop to better serve youth.  Additionally, they have made it a 
priority to meet with other youth stakeholders and learn of their efforts to serve youth 
throughout the City.  Historically, the One-Stop has been viewed as not being youth friendly.  
They wanted to change this image, while allowing CBOs to have input in the transition. 
 
The strategy and practice:  
A letter was mailed to all the attendees requesting that they become part of a workgroup to 
facilitate a movement for better communication and services of youth providers.  The 
workgroup participated in planning a large hiring fair.  Each CBO was responsible for 
providing a resource specific to the population they served.  WDD also joined and 
participated in other youth focused groups in the community (i.e., Youth Employment 
Coalition, Mayor’s Youth Transitional Task Force). Their plan of action was to be more 
visible in the community. It was important to let their partners know that they were putting 
forth the effort to include them in the process to become more “youth friendly.” There are 
two new youth agencies setting up a satellite location at the One-Stop Center, and Workforce 
Development hired a Business Account Representative whose primary responsibility would 
be to case manage youth referred for intensive services and other resources for youth job 
seekers. (Note: A second case manager will be hired in the very near future to compliment 
this effort of ensuring that youth receive as much support as possible. WDD recognizes that 
outreach and communication are paramount to the success of their program. 
 
Evaluation: 
WDD’s  success is defined by the progress they are making in changing the way people view 
youth in the workplace.  This is an important experience for the youth service providers, 
youth, and even the employer.  Their success does not come with only placements, but with 
the idea that a community is working together to provide choices, appropriate resources, and 
valuable work experiences.  They are also considering using satisfaction surveys for their 
partners (CBOs, youth and employers) feedback.  The One-Stop’s numbers have increased 
since their efforts to engage their partners, their employers continue to come back, and the 
youth refer their friends.  The goal is to keep all of their customers happy. 
 
Employers’ repeated requests to work with the One-Stop, is the best indication that the 
process is effective.  For example, this year, they recruited for over 85% of the vacancies in 
the San Francisco Safeway stores.  Their collaboration with the community-based 
organizations afforded them the opportunity to refer a large number of job ready applicants to 
employers.   Capitalizing on their outreach efforts has nearly doubled their placements from 
last year.  It has been a win-win situation for their partners, employers, and of course the 
youth.          
 
Lessons Learned: 
WDD staff have learned that it is important to have the ear and voice of the community.  
While WDD had a great product to offer the youth and the CBOs (jobs!), they were not 
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familiar with WDD services.  Employers are now willing to work with the One-Stop to hire 
youth. It is important to get the buy in from your partners.  Marketing services through 
continuous outreach is critical. 
 
What’s Next for this Promising Transition Practice? 
WDD’s One-Stop will continue to identify employers that will hire youth.  Quarterly hiring 
fairs allow partners to get the youth “job ready” so that they may be placed in jobs that offer 
careers and advancement opportunities.  The goal is to expand outreach efforts to any 
agency, group home, or school that is a youth service provider.   They want to educate and 
inform all youth-serving organizations of the many resources available through the One-Stop 
Centers. 
 
Where to go for more information:  
 
Harold C. Walker 
Business Services Manager 
Career Link - Mission One Stop Center 
3120 Mission Street 
San Francisco CA 94110 
Harold.Walker@sfgov.org
 
 

mailto:Harold.Walker@sfgov.org
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Santa Clara County 
Emancipated Foster Youth (EFY) 

Employment Program 
 

 
Submitted by:  Santa Clara County Social Services Agency, Department of Family and 
Children's Services
 
Community: Santa Clara County 
 
Key Partners: Santa Clara County Social Services Agency, Department of Family and 
Children's Services; Santa Clara County Employee Services Agency (ESA)/Human 
Resources
 
Subject: Career Preparation, Paid Work Experience, Occupational Skills Training 
  
All Youth – One System Element: Career Preparation 
 
Function: Build Awareness, Create Linkages & Connect Systems 
 
The Challenge: 
Between 130 and 150 youth "age out" of foster care in the Santa Clara County each year, 
usually at age 18. These youth often have no safety net, are unemployed, become 
unemployed, and/or fall into the hidden homeless population. Studies and regional evidence 
have also shown that a significant number of these young adults end up in more expensive 
systems of care, such as jail and welfare. 

Prior to the development of the Emancipated Foster Youth Employment Program, the county 
had limited job opportunities for qualified emancipated foster youth, and the existing job 
opportunities were only available within the Social Services Agency.  In early 2006, three 
county departments came together to develop a pilot employment program for youth to have  
temporary, paid assignments that included on the job training.  
 
The pilot program was a success with 24 of the 30 youth hired, completing their temporary 
assignment. The county wanted to use the momentum to create a permanent, larger scale 
program to offer employment opportunities to former foster youth. 
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The Practice and Evidence:  
The practice: 
The EFY program serves former foster youth ages 17 ¾ to 24 years old that emancipated 
from Santa Clara County.  The program allows eligible youth the opportunity to be 
considered for entry-level County jobs.  Eligible youth must attend an EFY Application 
Workshop and submit an on-line County application.  Applications are reviewed by Santa 
Clara County Human Resources. Those meeting the minimum qualifications for entry level 
County jobs receive a letter stating that they have been accepted to the applicant pool.  
Applications are kept on file for one year.  During that time, when there is an opening for a 
position that the youth has indicated they would be interested in, they may receive a letter 
inviting them to an interview.  The youth then has three days to respond to Human Resources 
to schedule an interview.  Youth who are hired will be hired as unclassified employees with 
full health benefits.  After a three month period of successful job performance, they are 
eligible for recommendation by their supervisor to become a permanent employee.  At that 
time, they are required to take the employment test for their job classification.  If they pass 
the test, they then become a probationary County employee. Once they successfully complete 
their probationary period, they become a permanent and coded County employee.  
 
The program has now been expanded to include 22 entry-level classifications representing 
more than 1000 alternately staffed entry-level positions county wide.  
 
The Details:  
The process for establishing the program:  
Santa Clara County’s EFY Program stems from a project with Department of Child Support 
Services (DCSS) that had one-time funding to spend on hiring temporary employees for a 
large project. The program received support from the Board of Supervisors to explore how to 
make a temporary program that was successful in employing former foster youth into a 
permanent one. Precedent had been set by a program for economically disadvantaged 
individuals in our welfare-to-work program. DFCS (child welfare department) and ESA 
(county level human resources) collaborated to bring the program to fruition. ESA identified 
the entry level positions and cleared the process through the labor unions. DFCS identified 
and recruited qualified candidates. DFCS Employment Services Unit (ESU) Staff continues 
to recruit youth and verify program eligibility. DFCS ESU staff received access to the online 
HR program (NEOGOV) to be able to “pass/no pass” applicants based on program eligibility 
standards and criteria. DFCS ESU works directly with ESA to screen youth and administer 
program on a daily basis. 
 
The strategy and practice:  
The program is designed to assist emancipated or emancipating youth with opportunities to 
work for the County. It allows youth to apply for benefited, entry level positions, with the 
possibility of becoming permanent employees. Applicants can apply online or attend a 
recruitment session, receiving help from an Employment Counselor. Youth complete one 
application and can indicate interest in multiple positions. Their applications go directly to 
County’s Employee Services Agency for review and approval. There is a continuous job 
announcement on the county’s hiring page and specific supplemental questions were 
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designed for candidates to indicate their job interest and to screen for appropriate applicants. 
DFCS and ESA partner to encourage utilization of EFY program by hiring managers, 
encouraging them to request EFY candidates for interviews.  
 
Evaluation: 
ESA tracks interview results to capture hires, reasons for non-selection, and track waivers or 
non-responders so that they can identify trends and characteristics of the program and 
applicants. ESA checks in with the employee’s manager or supervisor to follow up on 
progress and address any questions. ESU does the same with the EFY candidate to assist on 
the employee’s end.  
 
Lessons Learned: 
“We must continue with on-going efforts to identify departments with entry level positions 
and encourage hiring managers to utilize the program by educating them about it. The current 
hiring freeze requirements also affect our ability to refer candidates for interviews.  It is 
important to keep in touch with candidates to maintain interest and current contact info.  
Sometimes EFY Candidates do not respond to calls/letters for interviews or their addresses or 
telephone numbers change and they are not reachable,” says Liza Giron-Espinoza, 
Employment Program Supervisor. 
 
What’s Next for this Promising Transition Practice? 
They are always striving to get more hires! Liza states that they are working to meet with 
each department’s management team to ensure all hiring authorities know of the EFY 
Program, understand how to access the applicant pool, and know who to contact for 
questions or support.  
 
Where to go for more information:  
 
Liza Giron-Espinoza 
Employment Program Supervisor 
Santa Clara County Social Services 
373 West Julian Street 
San Jose, CA 95110 
(408) 975-5804 
Liza.giron@ssa.sccgov.org
 
For more information go to http://agency.governmentjobs.com/santaclara/default.cfm and 
click on “positions for emancipated foster youth” 
 

mailto:Liza.giron@ssa.sccgov.org
http://agency.governmentjobs.com/santaclara/default.cfm
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Shasta County’s 21st Century Career Connections Develops County's First 
Transitioning Youth Resource Fair for Service Providers 

 
Submitted by: Shasta County, 21st Century Career Connections Improving Transitions 
Outcomes Project (ITOP) 
 

 
Community: Shasta County, CA 
 

 
Key Partners: Shasta County 21st Century Career Connections, Shasta County Social Services, 
Local educators, and panel members including: Business partners, Shasta Builder’s Exchange, 
One Stop, Disability Navigator, California Conservation Corps, Shasta-Trinity Regional 
Occupation Program, Disability Student Services,  EDD, Probation, Shasta College, and Shasta 
County Mental Health. 
 

 
Subject: Networking Youth Transition Support Service Providers 
 

 
All Youth – One System Element:  Community Services & Supports 
 

 
Function: Create Linkages and Connect Systems 
 
 

 
The Challenge:  
Youth who are enrolled in the ITOP Futures Project are youth with disabilities, who may also be 
involved in an array of social services and/or foster programs.  It became obvious to the partner 
organizations that there are multitudes of plans written for each youth.  Each plan has a different 
message and differing goals.  One strategy we identified to address this issue was to provide a 
forum for Service providers in Shasta County who had a general lack of awareness regarding the 
other, often free, services available to transition aged youth.  This lack of community resource 
knowledge among the resource providers often resulted in clients either paying for, or not 
accessing, services that were free in their community. As a consequence, free services weren't 
reaching their grant prescribed populations and transition aged youth weren't getting all of the 
assistance that they needed for which they were eligible.  All of these factors impacted the 
quality of plans and the ability to collaborate among youth-serving professionals. 
 
The Practice and Evidence: 
The Practice: 
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The Improving Transition Outcomes Project (ITOP), currently funded through the California 
Health Incentives Improvement Project (CHIIP), is a capacity building initiative intended to 
build an effective system to assist all youth, especially those with disabilities, to make positive 
transitions.  ITOP members engage in monthly partner forums.  These forums established that 
service providers were unaware of one another's services.  In response to a need for greater 
awareness and networking between service providers, ITOP held Shasta County's first Youth in 
Transition Resources Fair for Service Providers on March 29, 2007.  The Fair included 18 
panelists and 50 attendees. 
 
Evidence that the practice or program is working: 
Measurement of the resource fair has as much to do with assessing community need and interest 
as it does about the event acting as a catalyst for change.  For example, the local social service 
department made the event such a high priority that they requested that the fair be moved to a 
different day in order to fit with their training schedule.  Another indicator was the feedback 
from the Resource Fair.  Attendee feedback was consistently positive including a high volume of 
requests for a regular recurrence of the event.  Since the event, attendees have indicated learning 
about resources that they didn't know existed before.  As time elapses from the initial fair and 
more are held, participants can be surveyed to see how many new activities come out of this type 
of networking.  
 
The Details 
Process used to establish the practice: 
Awareness about the lack of networking between Shasta transition service providers was 
longstanding, but a November 2006 Youth Transition Action Team (YTAT) Foster Youth 
Forum, sponsored through a partnership between New Ways to Work, Child and Family Policy 
Institute of CA, and Casey Family Programs; inspired ITOP members with a possible solution.  
Previously, Shasta County had either had resource fairs where youth attendees self-selected 
tables of service providers.  Youth often bottlenecked around one or two tables, frequently not 
knowing what to ask service providers. Service provider round tables were also held.  These 
seemed good at the time but yielded minimal results.  These events had failed to properly engage 
the audience and move them to action.  The YTAT Forum suggested a different approach, where 
service providers were invited to an event of scheduled thematic panels followed by networking 
time with each group of presenters in order to maximize attendee exposure to resources and 
foster service provider communication. 
 
Strategy and practice: 
Once the idea for the fair was established, a committee of ITOP members was brought together 
to determine the need and feasibility of the fair.  This included verifying with key agency 
leaders, such as education administrators, juvenile probation and the county social service 
department that this was a wanted and needed resource.  The event was planned over two 
networking meetings as well as subsequent teleconferences and emails. 
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Systems and topics included in the event were based on youth feedback from an ongoing online 
survey administered to transition age foster youth.  This survey asks youth about their greatest 
challenges succeeding in High School and the workforce, to describe their school experience, 
and assesses their plans and preparedness post High School.  This measurement tool allowed 
event planners to determine where transition age youth need the most resources. 
From this population needs assessment a flier was sent out to a mapped group of local 
professionals requesting their involvement as attendees and presenters. 
When service professionals think of transition, it mostly involves youth going to work and/or 
continuing their education and needing support to get and stay at that functional level.  The 
agenda reflected those priorities in a logical flow from what youth are expected to achieve, to the 
resources available to help them to achieve those ideals: 

• Employment panel: employers, one-stop system, CA Conservation Corp., School-Based 
Workability Program, representative from EDD about using internet for job searches 
(51% of people who went to work in Shasta last year started on the internet).   

• Education and training panel: Shasta College, College Options Builders Exchange, 
Shasta ROP and in-school programs 

• Transition Support Services Panel: Shasta county mental health services department, 
Disability Navigator, Disability Student Services,  

• Independent Living Panel: ILP services, financial education services, county 
transportation, and social security. 

 
Panelists each had 10-15 minutes to share their resources and discuss who was eligible for their 
services and then another 20 minutes was allowed for networking between panelists and 
participants.  Allowing that free space was a risk because there was no guarantee how attendees 
would use that time. All attendees made good use of this opportunity, clustering around panelists 
and networking with one another. 
 
Lessons Learned 
Finding the right people to deliver the message: 
Once an event's main message is determined, finding the people in the community who can 
deliver that message effectively can be a challenge.  Some service providers are wonderful at 
what they do, but if they don't feel comfortable sharing their work they either may not be the best 
choice for a panelist or should be encouraged to bring a multi-media presentation such as a video 
or power point to augment their presentation.   
Audience participation: 
The success of this type of event is heavily dependent on audience participation.  It's a real 
challenge to make sure that the audience is willing to participate.  In the case of the Shasta 
County Resource Fair, attendees were very excited about the dialogue.  This is where research of 
attendee capacity is helpful.  Attendees were invited because they'd voiced a need for this 
information.  Topics were covered that were requested by the audience and their clients.  This 
sort of content research is crucial for keeping the attendees engaged. 
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Don't rely on resource mapping alone! 
Although resource mapping is a great tool, it's only really useful if there isn't a huge turnover in 
the staff receiving that resource.  If organizations have high turnover then something more 
interactive, like The Transition Resource Fair for Professionals, is a more engaging and effective 
way to keep current staff up to date with available resources. 
 
What's Next for This Promising Transition Practice? 
Keeping in line with the recommendations made by event participants, the next Resource Fair 
will be aimed at Parents and Guardians of transition aged youth in order to help bring youth to 
greater early success. In addition, a transitioning youth community calendar is being developed 
for parents, guardians, and service providers. 
 
Shasta County is also adding a lens of greater awareness regarding transitioning youth with 
disabilities.  The next programmatic focus will be to assist youth with disabilities to transfer from 
high school to the community college. 
 
For More Information: 
www.shastacareerconnections.net  

http://www.shastacareerconnections.net/
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