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	Discovery          Activities and Outcome Measures
	Progress
	Priority


	Build Broad-Based Community Awareness
	
	

	(
Core set of partners has examined community issues.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Constituency groups have been surveyed to determine their understanding of issues and useful measures of success useful to them.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Applicable outcome measures have been collected and communicated.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Current workforce quality and demand trends have been determined and assessed.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Constituency-specific, community-wide awareness strategies have been designed and implemented.
	○  ◔   ◕   ●
	▂  ▅  █

	Identify and Convene Core Partners
	
	

	(
Core partners have been identified and have begun to meet regularly.  Leaders are identified.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Engaged partners are representative of appropriate sectors, interests, and constituencies.  
	○  ◔   ◕   ●
	▂  ▅  █

	(
Outcome oriented, operating principles have been identified.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Initial governance structure has been designed and implemented.
	○  ◔   ◕   ●
	▂  ▅  █

	Identify Current Programs and Assess Effective Practices
	
	

	(
Current programs have been identified and mapped across the community or region.
	○  ◔   ◕   ●
	▂  ▅  █

	(  Programs, activities and strategies have been assessed.
	○  ◔   ◕   ●
	▂  ▅  █


	Discovery          Activities and Outcome Measures

(continued)
	Progress
	Priority


	Examine Existing Policies
	
	

	(  Current workforce and relevant educational policies have been reviewed and assessed.
	○  ◔   ◕   ●
	▂  ▅  █

	Develop Purpose and Mission
	
	

	(  Core and ready partners have agreed on purpose and mission.
	○  ◔   ◕   ●
	▂  ▅  █

	Breakthrough Indicator:
	
	

	SET OF CORE AND READY PARTNERS AGREE TO TAKE ACTION
	
	


	Design          Activities and Outcome Measures
	Progress
	Priority


	Develop Vision
· Core partners have agreed on vision.
	○ ◔ ◕ ●
	 ▂  ▅  █

	Cultivate Community Support
	
	

	(
Issue/Need to be addressed has been effectively communicated to broader audience.
	○ ◔ ◕ ●
	▂  ▅  █

	(
Employer skill needs and labor market needs have been assessed.
	○ ◔ ◕ ●
	▂  ▅  █

	(
Incentives and desires have been surveyed/assessed.
	○ ◔ ◕ ●
	▂  ▅  █

	Define Partner Commitments, Functions and Service Strategies
	
	

	(
Partners have written agreements with defined functions & roles.
	○ ◔ ◕ ●
	▂  ▅  █

	(
Explicit linkages have been designed among appropriate stakeholders.
	○ ◔ ◕ ●
	▂  ▅  █

	(
Explicit linkages have been designed among existing systems (e.g. workforce development, out-of-school services, social services, etc).
	○ ◔ ◕ ●
	▂  ▅  █

	(
Initial service strategies have been defined and communicated.
	
	

	Create Action Plan and Establish Measures
	
	

	(
Existing program operations & procedures have been adapted for systemic demonstration efforts.
	○ ◔ ◕ ●
	▂  ▅  █

	(  Complete action plan has been developed for Incubation and Growth stages.
	○ ◔ ◕ ●
	▂  ▅  █

	(  Expected measures for strategies have been established.
	○ ◔ ◕ ●
	▂  ▅  █

	(  Staff development needs have been analyzed and incorporated into action plan.
	○ ◔ ◕ ●
	▂  ▅  █


	Design          Activities and Outcome Measures

(continued)
	Progress
	Priority


	Identify and Address Gaps in Existing Policies and Resources
	
	

	· Resources have been secured and/or reallocated, additional resources have been ID’d.
	○ ◔ ◕ ●
	 ▂  ▅  █

	· Policies have been reviewed to address gaps in services and resources.
	○ ◔ ◕ ●
	 ▂  ▅  █

	· Support for coordinated services and staff development has been developed.
	○ ◔ ◕ ●
	 ▂  ▅  █

	Breakthrough Indicator:
	
	

	CORE PARTNERS AGREE TO ROLES AND ACTIONS
	
	


	Incubation          Activities and Outcome Measures
	Progress
	Priority


	Coordinate and Adapt Operations and Procedures
	
	

	(
Governance structures have shifted from oversight approach to tasked committees.
	○  ◔   ◕   ●
	▂  ▅  █

	(
New governance and management structures have been established. 
	○  ◔   ◕   ●
	▂  ▅  █

	(
Existing operations and procedures of multiple programs and partners have become coordinated.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Partners have adapted procedures and tools to assist in early implementation strategies.
	○  ◔   ◕   ●
	▂  ▅  █

	Conduct Staff Development and Training
	
	

	(
Staff development capacity has been established. 
	○  ◔   ◕   ●
	▂  ▅  █

	· Training & staff development supports vision.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Sufficient resources for staff development have been allocated.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Critical mass of partners has regular opportunities to build contextual awareness through direct experience.
	○  ◔   ◕   ●
	▂  ▅  █

	· Involved contacts have regular opportunities to build awareness and skills.
	○  ◔   ◕   ●
	▂  ▅  █


	Incubation          Activities and Outcome Measures

(continued)
	Progress
	Priority


	Set Up and Line Test Implementation Systems
	
	

	(
A single point of contact exists for services and communication between partners.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Youth in demonstration efforts have access to a variety of community resources.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Initial issues identified have been addressed by implementing appropriate strategies.
	○  ◔   ◕   ●
	▂  ▅  █

	( Barriers to participation have been identified and addressed.
	○  ◔   ◕   ●
	▂  ▅  █

	( Activities have been monitored for safety and legal compliance.
	○  ◔   ◕   ●
	▂  ▅  █

	Evaluate Activities and Inform Partners
	
	

	(
Survey protocols have been put in place to regularly assess satisfaction and collect ideas for improvement.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Existing activities have been regularly assessed and refined.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Continuous improvement strategies have been developed.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Assessment surveys have been developed and implemented.
	○  ◔   ◕   ●
	▂  ▅  █

	Examine and Begin to Influence Policies
	
	

	(
Policies have been reviewed.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Existing barriers have been identified.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Policies have been revised or created to support coordination strategy.
	○  ◔   ◕   ●
	▂  ▅  █

	Breakthrough Indicator:
	
	

	PARTNERS AGREE TO EXPAND PRACTICES
	
	


	Growth          Activities and Outcome Measures
	Progress
	Priority


	Adjust Strategies and Conduct Additional Training
	
	

	(
Partnership leadership and task forces work from and respond to evaluation and progress measures.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Market, policy and resource trends are continually assessed and compared to current set of opportunities and standards.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Service delivery professionals have appropriate training and staff development time and opportunities.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Service delivery professionals have a single point of contact for communication, scheduling & coordination.
	○  ◔   ◕   ●
	▂  ▅  █

	(
System is in place to provide training and support to workplace partners.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Training has been conducted for additional service delivery professionals.
	○  ◔   ◕   ●
	▂  ▅  █

	Expand Existing Activities
	
	

	(
Expanded marketing and awareness effort has been designed and implemented.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Regional barriers to implementation have been addressed (e.g. transportation).
	○  ◔   ◕   ●
	▂  ▅  █

	(
Liaisons (staff, volunteers, teachers, etc.) regularly visit workplaces and classrooms to explicitly help link the learning components of each location.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Activities have been checked for alignment with workplan.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Broker system provides real-time information about desired requests and numbers of opportunities to support recruitment efforts.
	○  ◔   ◕   ●
	▂  ▅  █

	Integrate New Partners
	
	

	(
Outreach strategies to identify and connect additional workplace and community partners have been developed and implemented.
	○  ◔   ◕   ●
	▂  ▅  █

	(
New partners have been trained in all aspects of the Discovery, Design and Incubation process to-date.
	○  ◔   ◕   ●
	▂  ▅  █

	(
New partners have been made aware of evaluation strategies and commit to roles and responsibilities for next stage.
	○  ◔   ◕   ●
	▂  ▅  █

	Growth          Activities and Outcome Measures

(continued)
	Progress
	Priority


	Evaluate Effectiveness
	
	

	(
Effective demonstration efforts have been assessed, refined and expansion plan developed.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Perceived and real problems and difficulties have been quickly and directly addressed.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Continuous improvement strategies have been put in place.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Methods have been put in place to document appropriate services.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Assessment surveys have been regularly distributed to all participants and partners.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Participation has been regularly monitored.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Measures are in place to assess long-term results.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Measures are in place to assess current implementation stage results (such as levels of public support, number of partnership agreements, etc.).
	○  ◔   ◕   ●
	▂  ▅  █

	Craft New Policies
	
	

	(
Polices to sustain efforts have been created and implemented.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Public support for new policies has been garnered.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Strategies exist to promote new policies
	○  ◔   ◕   ●
	▂  ▅  █

	Breakthrough Indicator:
	
	

	PARTNERS AGREE TO INTEGRATE PRACTICES INTO SYSTEM
	
	


	Integration          Activities and Outcome Measures
	Progress
	Priority


	Publicly Celebrate Accomplishments
	
	

	(
Accomplishments of efforts are documented.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Public opportunities occur which acknowledge success and lessons learned.
	○  ◔   ◕   ●
	▂  ▅  █


	(
Contributions made by key stakeholders have been acknowledged.
	○  ◔   ◕   ●
	▂  ▅  █

	Sustain the Work through Proven Partners
	
	

	(
Strategy has become part of “fabric” of system rather than stand-alone track.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Partners commit resources to continue to integrate strategy into system.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Appropriate partners are identified to sustain strategy.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Work is transitioned to appropriate partners.
	○  ◔   ◕   ●
	▂  ▅  █

	Continue to Refine Strategies
	
	

	( Strategies are refined based on impact assessment of activities. 
	○  ◔   ◕   ●
	▂  ▅  █

	(
Strategy revisions are regularly communicated to all partners.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Training to support refined strategies has been conducted.
	○  ◔   ◕   ●
	▂  ▅  █

	Report Results
	
	

	(
Impact of efforts has been documented and shared with key stakeholders.
	○  ◔   ◕   ●
	▂  ▅  █

	(
Impact of effort has been reported to leadership.
	○  ◔   ◕   ●
	▂  ▅  █


	Integration          Activities and Outcome Measures

(continued)
	Progress
	Priority


	Implement New Policies
	
	

	(
New policies have been crafted which institutionalize service strategies and necessary resources.
	○  ◔   ◕   ●
	▂  ▅  █

	(
New policies have been enacted.
	○  ◔   ◕   ●
	▂  ▅  █

	Breakthrough Indicator:
	
	

	PARTNERS AGREE TO MOVE ON TO NEXT PRIORITY
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