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Phases of Sustainability:  A Self-Assessment

On the chart below, assess where you would place your intermediary in the following areas of sustainability*:

	Sustainability Task
	Current Status
	Strategies to Move to Next Phase

	1. Defining what will be sustained


	◌   ◔   ◕   ●
	

	2. Developing a sustainability plan


	◌   ◔   ◕   ●
	

	3. Establishing performance measures & incorporating them into practice
	◌   ◔   ◕   ●
	

	4. Examination of existing funds and financial need


	◌   ◔   ◕   ●
	

	5. New funding sources


	◌   ◔   ◕   ●
	

	6. Adapting to changing conditions


	◌   ◔   ◕   ●
	

	7. Developing a broad-base of community support & key champions


	◌   ◔   ◕   ●
	

	8. Develop strong internal processes and controls
	◌   ◔   ◕   ●
	


� EMBED Word.Picture.8  ���








This document is a modified version of the Finance Project (2001). Getting Started: A Sustainability Self-Assessment 

◌
Not on our screen



◔
It’s on our plan, haven’t quite gotten it off the ground 


◕
Underway, still some progress needed
●
Great progress, keep an eye on it.

[image: image2.wmf] 

_1105965707.doc
[image: image1.png]g

Intermediary Network
A‘ Convene, Connect, Measure, Sustain







