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Phases of Sustainability
Instructions

Materials

· Phases of Sustainability Strategy Chart, large size posted on the wall
· Phases of Sustainability Self-Assessment

· Phases of Sustainability “What We Do” Wall Chart

Activity One
Have each person individually complete the Phases of Sustainability Self-Assessment, using the rubrics contained in the document to guide their choices.
Transfer each individual’s assessment to the Phases of Sustainability Strategy Chart.  Discuss any differences and move the group to general agreement on your progress in each of the 8 defined areas.

Discuss strategic activities that can help your organization move to the next phase.

Activity Two
1. Validate or establish your Vision for Sustainability 
2. Discuss and record on the “What We Do” Wall Chart:

a. What we do. (functions)


For each of the functions, record current broad areas of work 
b. What we know about what we do (data)

For each area of work listed, describe the data collected and impacts you can document.

c. How we do what we do (initiatives /activities)

Describe the activities and programs you conduct to fulfill the functions

d. What are our priorities about what we do?

Prioritize activities and programs to sustain, based on the context of vision, data and purpose.
e. How are we funded to do what we do? 

Draw lines connecting activities and programs to specific funding source types.  Use one color for current and expiring funding, one for continuing funding and one for potential future funding.
3.   Review the resulting chart.  Revisit the strategies section of the Phase of Sustainability Strategy Chart and make appropriate adjustments. 
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