COMMUNITIES AND SCHOOLS FOR

&‘: CAREER SUCCESS

YOLO COUNTY ORGANIZATIONAL PROFILE

1. Resources
2003 Budget

$350,000 Includes 3 entrepreneurs, part time site lead, part time support staff and operating
expenses.

100% of 2003 budget secured, seeking $100,000 for the 2004-2005 school year.
Sources of Funds

e ROP

o WIA

e (CS? grant through California Department of Education
e Community Service Grant Program

e CRYSC

2. Staffing
Site Lead Ronda Adams, YCOE
Entrepreneur Panna Putnam, YCOE
Entrepreneur Gayle McLevich, YCOE
Entrepreneur Brenda Arteche, YCOE

3. The Big Picture — 03/04 Focus

1. Middle school career exploration training and technical support;

2. Career and college support for high schools particularly for non-traditional students;
3. Parent support in terms of college and careers;

4. Community service opportunities for expelled and suspended youth;

5. Work ready certificate;

6. ROP;

7. Link with one-stops;

8. Develop and enhance efforts of the youth council

9. Strong curriculum and assessment support to districts; and

10. Children’s Portfolio.
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4. Partner

Who

What is their role?

How does the partnership work?

Chamber of Commerce

Marketing, connections, supporting
school, community connections.

Ed. committee member meet with entrepreneurs monthly
to strategize member outreach for education. Ed
committee hosts new teacher recognition event and
Career Day for Seniors and parents.

Chambers of Commerce: Davis,
Woodland, Esparto, Winters, West
Sacramento

Marketing, connections, supporting
school, community connections and
Work-Ready Certificate (WRC).

Ed. committee member meet with entrepreneurs monthly
to strategize member outreach for education. Ed
committee promotes WRC, Career Day, and a Career
Fair.

Yolo Youth Opportunity Council
(YYOC)

Ensure access and success to all youth
in Yolo County.

Monthly meetings and sub-committee roles. An example
would be the implementation of the WRC. YYOC acts
as the advisory committee to entrepreneurs by providing
input to the work plan.

One Stops

Provides career opportunities, training
and assessment in all five districts. Job
attainability.

One Stops participate in the Yolo Youth Opportunity
Council. Responds to the needs of the community labor
market. Community entrepreneurs interacts with One
Stops through the One Stop Operational Steering
committee.

Regional youth systems collaborative
partners

Network and build a youth systems
collaborative.

Steering committee and an executive committee, host
trainings & workshops, regional activities - career
conference and job fairs.

LEED

Subcontracted regional events.

They are a part of the CRYSC steering committee and
are also paid for their services.

All five school districts

Support CS? activities in schools.

Counselor meetings twice a year, principals meeting
once a year.

Regional environmental consortium

partners

Help network and distribute EE
resources.

Meet twice a year, email and newsletters. Maintain a
searchable database and host EE training and events.

5. Program Connections

Program How is it Connected?
- Workability staff meets regularly with Entrepreneurs to facilitate
Workability . ; .
streamlined processes for referrals and consistency with forms.
ROP Meets regularly with YCOE and Community Advisory.

Five Chambers of Commerce

Meets regularly to exchange and implement ideas to support students.

Workability

Career Days have bee planned together.

Planned parent workshops and organized trips to “College Making It

Migrant ED Happen”.
AVID Providing the career component of their yearlong program.
Real Game Use their materials in schools.
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