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Communities & Schools for Career Success (CS2)

Self Assessment Tool

CS2 communities are focused on developing a comprehensive, connected service-delivery system that integrates and supports the quality elements – rigorous academics, career development, youth development and the core system.  

	Characteristic
	Progress
	Priority

	Rigorous Academics

All students demonstrate proficiency in the core academic subjects as measured by commonly agreed upon measures of academic performance.

· A rigorous and challenging curriculum is in place and is aligned with high expectations for student performance.

· Effective, high quality instruction (including emphasis on hands-on learning) is in place at all grade levels and classes.

· Effective leadership and participatory decision-making with teachers, parents, other stakeholders is practiced on a regular and appropriate basis.

· There is an effective system in place for assessing student skills and achievement.

· Effective programming for out-of-school youth has been established.

· An organizational and institutional structure that promotes and supports the above is in place.
	○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●


	 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇



KEY ○= Not on the radar  ◔=Just getting started  ◕= Active work underway  ●= Fully developed- a core part of the work

▂= Low Priority    ▅ = Medium Priority  ▇ = High Priority

	Characteristic
	Progress
	Priority


	Career Development

All students will demonstrate competence in the basic work and life skills needed to function in the workplace and community.

· There are integrated work-site and/or community service learning experiences for all students.

· “Real world” materials and situations are integrated into academic instruction.

· There is a sequence of career-related experiences and course work.

· Clearly defined student goals and outcomes and a system for assessing those outcomes is in place.

· Business and community partners are involved in appropriate and substantive activities.

· There is a system in place for assessing career development skills & achievement.
	○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●
	 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇

	Youth Development

All students will demonstrate the ability to function well in the school (or alternative education) setting.

· Youth take on leadership roles and actively participate in the community.

· Youth are empowered to be decision-makers and are seen as a resource to the community.

· Parents and families take an active role in the school system.

· A network of caring adults that support youth is in place.

· There are mechanisms in place for identifying and assessing non-academic barriers and linking students to needed services.

· Youth development opportunities, e.g. after-school, CSL, recreation are available for youth.

· There is ready access to social services, mental health, and health services through the school.
	○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●

○ ◔ ◕ ●
	  ▂ ▅ ▇
  ▂ ▅ ▇
  ▂ ▅ ▇
  ▂ ▅ ▇
  ▂ ▅ ▇
 ▂ ▅ ▇
 ▂ ▅ ▇


KEY ○= Not on the radar  ◔=Just getting started  ◕= Active work underway  ●= Fully developed- a core part of the work

▂= Low Priority    ▅ = Medium Priority  ▇ = High Priority
	Characteristic
	Progress
	Priority

	Active Community Involvement

CS2 communities bring together the key partners in a community to develop strategies that are designed to create new and deep engagement among stakeholders that will result in the long-term sustainability of the relationship between the school system and the community.  
	
	 

	· Stakeholders have been brought together around issues of common concern.
	◌ ◔ ◕ ●
	▂  ▄  █

	· The CS2 leadership body has been identified and is convened on a regular basis.
	◌ ◔ ◕ ●
	▂  ▄  █

	· A common vision for youth success has been built and is maintained in the community and by the CS2 leadership body.


	◌ ◔ ◕ ●
	▂  ▄  █

	· The CS2 leadership body is involved in creating and overseeing a local work plan to meet the changing needs of the community.


	◌ ◔ ◕ ●
	▂  ▄  █

	· Active partnerships are in place and dynamic based on community needs.
	◌ ◔ ◕ ●
	▂  ▄  █

	Entrepreneurial and Catalytic Approach

CS2 communities organize and structure their efforts to develop capacity in a community to help students achieve success and transition successfully from middle school to high school and beyond.


	
	

	· Strategies to implement and integrate rigorous academics, career development and youth development have been developed across all aspects of the system. 
	◌ ◔ ◕ ●
	▂  ▄  █

	· A team of community/school system entrepreneurs are deployed at strategic levels.
	◌ ◔ ◕ ●
	▂  ▄  █

	· There is a focus on system-building that is reinforced by the work of the entrepreneurs.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Technical assistance and coaching is used strategically to reach community goals.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Activities and strategies support the school, district and community vision.
	◌ ◔ ◕ ●
	▂  ▄  █


KEY ○= Not on the radar  ◔=Just getting started  ◕= Active work underway  ●= Fully developed- a core part of the work

▂= Low Priority    ▅ = Medium Priority  ▇ = High Priority 

	Characteristic
	Progress
	Priority


	Focus on Quality and Impact 

CS2 communities focus on quality and evaluation to measure the impact of CS2.  They regularly review program performance and adjust strategies as appropriate to ensure success.


	
	

	· Goals have been set and success is measured against defined goals, interim benchmarks and long term outcomes. 


	◌ ◔ ◕ ●
	▂  ▄  █

	· Data has been collected and is used to improve and recognize performance.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Formal reviews of the community’s efforts are conducted regularly.
	◌ ◔ ◕ ●
	▂  ▄  █

	· The CS2 leadership body and entrepreneurs participate actively in external evaluation efforts.


	◌ ◔ ◕ ●
	▂  ▄  █

	· Connections are made to share information and strategies with other stakeholders.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Effective management practices are used to support the system.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Reports to the CS2 leadership body are made on a regular basis.
	◌ ◔ ◕ ●
	▂  ▄  █


KEY ○= Not on the radar  ◔=Just getting started  ◕= Active work underway  ●= Fully developed- a core part of the work

▂= Low Priority    ▅ = Medium Priority  ▇ = High Priority

	Characteristic
	Progress
	Priority


	Policies that Sustain Practice
CS2 communities intentionally engage in activities that are designed to develop and influence policies that will ensure the sustainability of comprehensive, integrated systems.


	
	

	· Findings and results of CS2 strategies have been shared with the community at large in order to build awareness and support of the effort.


	◌ ◔ ◕ ●
	▂  ▄  █

	· State and local policy makers and other key individuals are connected to the work.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Public awareness has been generated broadly regarding youth issues.
	◌ ◔ ◕ ●
	▂  ▄  █

	· Programs and policies are influenced to advance the CS2 strategy at the local, state and national levels.


	◌ ◔ ◕ ●
	▂  ▄  █

	· Local education, youth development and workforce development systems are connected and aligned.


	◌ ◔ ◕ ●
	▂  ▄  █

	· Resources are generated and aligned to support the vision.
	◌ ◔ ◕ ●
	▂  ▄  █

	· A plan is being implemented to heighten the visibility of the impact of CS2 strategies.
	◌ ◔ ◕ ●
	▂  ▄  █

	· The long-term commitment and engagement of the community vision is promoted.
	◌ ◔ ◕ ●
	▂  ▄  █


KEY ○= Not on the radar  ◔=Just getting started  ◕= Active work underway  ●= Fully developed- a core part of the work

▂= Low Priority    ▅ = Medium Priority  ▇ = High Priority
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