Recommendations to the

ETA’s Employment and Training Administration Management Information and Longitudinal Evaluation (EMILE) Reporting System

Submitted to the California Workforce Investment Board on behalf of:
New Ways to Work hosted a conference call on Thursday, September 2nd to discuss the ETA’s EMILE reporting system with California Youth Council Institute members.  Ken Smith, Chief Information Officer of the California Workforce Investment Board, joined the call as a guest facilitator to discuss EMILE.  New Ways to Work has gathered comments from participants on the call and via email from other network members. 

As the ETA reviews and implements the EMILE reporting system, it should examine the implications and consequences of the following: 

Data Transfer Systems

· We encourage DOLETA to ensure that the EMILE data system architecture is as open as possible to facilitate the transfer of data from JTA (in California) and other systems to the new EMILE system.

Local Implementation

· Since the Workforce Investment Act (WIA) prohibits states from creating undue hardship on locals, we assume that the EMILE system will be compatible with local systems therefore not creating an undue financial hardship on local workforce areas to upgrade their current systems.  

· Additional funding from the federal to the state and local levels will likely be necessary to help support implementation at the local level. 
Tracking of Core Services and CalJobs

· One of the biggest area of concern from local areas is the tracking of the core services - Core A.  Practitioners express that it would be challenging to collect this level of information for core services and be counter to the intent of WIA Core Services.  A primary issue related to collecting this information is that practitioners will be forced to move away from the current level of customer support, to a more invasive and bureaucrat practices of filling out questionnaires and applications.  Collecting this information is also outside of current local practices and therefore has budget implications.
· Although it has been recommended that information for core services (Core A) will be pulled from CalJobs rather than local collection data bases, there is great concern about this approach.  Local practitioners report that they do not use CalJobs because it is a cumbersome system.  CalJobs is an “antiquated system” which needs to be upgraded for appropriate information and efficiency, if it is to be used for this reason.  Further more, there is doubt that CalJobs is currently capable of collecting information that is descriptive of the core use services.  If the data could be collected through CalJobs similar to the manner in which existing systems are collecting the information, using this program may be very effective.

· Another concern with CalJobs are current obstacles with sharing of data systems and inconsistency between which local partners can access the database.  If CalJobs is to be the sources of collecting information for EMIlLE, CalJobs will need to improve the system and access. 

· Data elements for EMILE - adults vs. dislocated workers - won’t be in the CalJobs system at all.  This will force users to enter separate data between adults vs. dislocated workers.  

Provide Additional Resources to Support MIS Swipe Cards

· Many local areas use swipe cards, however, information collected includes basic demographic information, and is not collecting whether they are a dislocated worker, or belong to another categorical program. Additional resources would need to be provided in order to include additional information through local MIS systems.  Currently, local practitioners do not go into this level of information because of an interest in being non-intrusive and more customer-friendly.

Efficiency Measure

· It is not clear what efficiency means and how it will be determined?  There are concerns about the ambiguity of this measure and its relative subjectivity.  Each client is different and has different needs – it is difficult (if not impossible) to compare efficiency between client services.  Special needs clients need a different level of services that cannot be compared to an average client cost.

· We recommend removing the efficiency measure due to its subjectivity and inefficient use of resources to gather this information.

Disability Measure

· There are great concerns about this measure.  If disability is determined at a staff assistance level, this could violate other laws such as the ADA.  
Year of Moratorium

· We recommend a year or more of moratorium for the implementation of this new system, to allow programs to adequately gather the information and put systems into place that will be needed to implement the new EMILE system.

