CALIFORNIA WORKFORCE ASSOCIATION

Sectoral Approaches to Workforce Development 

AEROSPACE 

Phoenix Project: During the aftermath of the events of September 11, 2001, the SBWIB requested and was granted an extension of the 25% PAN grant to service dislocated aerospace workers as well as those workers dislocated as a result of September 11. SBWIB operated the Phoenix Project with funds from the Governor’s 25% Reserve Fund.

Jan Vogel 

Executive Director, South Bay WIB

(310) 970-7700

Aerospace in Long Beach 

Ray Worden

Greater Long Beach County WIB

(562) 570-7751

AGRICULTURE 

Farm Worker Programs: In its unique position of also administering Migrant and Seasonal Farm Worker programs under Section 167 of the WIA, many services are offered to assist farm workers. One current program provides energy conservation advice and devices to low-income farm workers. Sponsored by Pacific Gas and Electric, Southern California Edison, La Cooperativa Campesina de California, and the State of California, families receive compact fluorescent bulbs and, for some, energy-efficient refrigerators. This program helps improve the clients' lives and reduce energy consumption in the state.

Verna Lewis 

Interim Director, Kern/Inyo/Mono WIB

661-324-9675 

Farm Worker Initiative: Based upon the potential federal buyout and idling of up to 200,000 acres of farmland in Kings and Fresno Counties, an ongoing initiative is reaching out to bilingual and monolingual Spanish-speaking farm workers in production agriculture. The purpose of the outreach effort is to advise the workers about the forecasted job reductions, and to encourage the workers to consider training or retraining to strengthen their future employability.  Workers are also advised about English as a Second Language (ESL) courses.  

Efforts have included an Agricultural Worker Job Fair, where education, employment and training agencies joined with area employers to discuss their various services and opportunities with Job Fair attendees. Career counseling was offered on-site, with the opportunity to sign up for the various services offered at the Job Fair. Employers from emerging industries were available to recruit discuss future opportunities. Training in the agricultural field in order to broaden the skill sets of the current workers was also available.

John Lehn 

Director, Kings County Job Training Office

(559) 585-3532
BIOTECH/ BIOSCIENCE

Retraining Displaced Workers for Bio Tech: Responding to the growth in the biotechnology industry, San Mateo County is partnering with Genentech and Skyline Community College to develop an entry-level biopharmaceutical manufacturing curriculum for displaced workers. Participants in the training will also have access to try-out employment opportunities at course completion, with Genentech matching 50 percent of the wages.  The first group of participants will begin training in March 2003. The partnership sees this as a tremendous opportunity to connect laid-off workers with training resulting in job opportunities and future career growth.

Career Pathways Initiative (CPI): A major priority of the WIB is to target industry sectors that are growing in the local area. Due to the labor market demand in healthcare and biotechnology, more customers are seeking career transitions and career ladder information in these areas.  Furthermore, San Mateo County healthcare and biotechnology employers have requested assistance with workforce challenges in both training and recruitment.  Due to the interest in career pathways training, coupled with last year’s success of the Caregiver Training Initiative (CTI) program, San Mateo County is building infrastructure to sustain career ladder training strategies. The Career Pathways Initiative (CPI) project increases the PeninsulaWorks system’s capacity to provide intensive and retraining services for displaced workers, targeting career ladder pathways in high growth industries.  In addition, the project strives to effectively establish relationships with businesses to meet their workforce needs as well.  Specialized staff have been trained and designated to work with customers interested in entering these industries and are currently outstationing at the One-Stop centers.

Kristin Cornuelle

Director, San Mateo WIB 

650-802-5196
Biotech/ Bioscience in Santa Clara  

Mike Curran 

Executive Director, North Valley job Training Consortium (NOVA) 

408-730-7232

Biotech/ Bioscience in San Diego 

Larry Fitch 

CEO, San Diego Workforce Partnership, Inc. 

619-238-1445

CHILDCARE

Childcare Initiative: A new childcare initiative has been inspired by the Hewlett Packard Foundation and the anticipated opening of UC Merced. Worknet will participate in this initiative by addressing the training needs of the childcare career cluster.

Andrea Baker

Director, Merced County WIB

(209) 725-3593

CONSTRUCTION 

Shasta Builders' Exchange: Shasta Builders' Exchange is a collaboration with employers to identify core competencies and employment opportunities for the construction industry. 

Mobile Boot Camp: Mobile Boot Camp is a traveling two-week intensive training camp for job seekers wanting to work in the construction industry. 

Charles Brown

Northern Rural Training and Employment Consortium (NORTEC) 

530-872-9600

Construction Trades Workforce Development Program: The County’s construction industry continues to respond to demand for residential, office and heavy construction projects and will add 8,300 new plumbing, painting, electrical, and carpentry jobs by 2006.  In an effort to capture these jobs for County residents, the Jobs and Employment Services Department has entered into a cooperative agreement with Chaffey Community College and the Building Industry Association to form the Construction Trades Workforce Development Program.  The college added four classes that teach basic skills in building trades.  Each four-week class is followed by a four-week on-the-job training period with businesses such as Lewis Homes, Young Homes and other local area contractors.

Barbara Halsey 

Interim Director, San Bernardino Co. WIB 

909-381-7906

Building Industry: In cooperation with the Building Industry Association of Southern California, the Ventura County WIB has introduced a program to address skill shortages in the building and construction trades.  In partnership with the Ventura Community College District and local labor organizations, this pre-apprenticeship program offers skills training for a variety of construction related jobs including electricians, carpenters, and paperhangers.

Bruce Stenslie

Executive Director, Ventura Co. WIB   

805-652-7684

EDUCATION/TEACHING 

Technology-to-Teaching: In March 2002, NOVA was awarded $536,000 to provide training to 67 Technology-to-Teaching participants, as part of Governor Davis’ new initiative to recruit math and science teachers for the state’s K-12 schools. When the grant was announced, NOVA received over 300 unsolicited calls from interested candidates. In partnership with the California Teacher Recruitment Center, NOVA has hosted informational orientations to inform potential candidates of program requirements and pathways to teaching. NOVA also created a website with program details, credential information, and links to other helpful websites for teaching candidates. Currently there are 62 participants enrolled in the program. Of those, 25 have already secured full-time or part-time teaching positions while in training. Staff continues to review applications and assess candidates’ eligibility for the program as well as their potential to be successful teachers.

Mike Curran 

Executive Director, North Valley job Training Consortium (NOVA) 

408-730-7232

Teacher Training: To address the continuing shortage of teachers, we have received a Governor’s WIA Discretionary grant enabling dislocated workers to transfer their math and science skills into the rewarding and much needed field of teaching. This has become a model project of matching worker and community needs and of partnership between the Workforce Board, the County Superintendent of Schools, and the California State University system.  

Bruce Stenslie

Executive Director, Ventura Co. WIB   

805-652-7684

ENTERTAINMENT

Upgrade Training for Entertainment Workers: Upgrade training for entertainment workers, particularly those involved in the production end, has become a critical issue in the industry as technology in the entertainment field has advanced more in the past 5 years than in the previous 50 years combined.  To address this need, the WIB acquired a $4 million H-1B training grant and is nearing completion of upgrade training to a target of 1,500 entertainment production workers.  

Contingent Workers: The region has a very high concentration of contingent or freelance workers due to the strong presence of entertainment, which has a 60% ratio of freelance workers.  Almost 30 percent of all workers laid off nationally during the recession have been contingent workers.  To address this area, the WIB acquired a DOL sectoral demonstration grant to test various strategies for assisting this population.  This program is probably the only project in the country that focuses on developing strategies to assist contingent workers with WIA resources.  

Madelyn Blake 

Verdugo Consortium

(818) 548-2053

HEALTH CARE 

Customized Training for Employed Workers: The Alliance, in partnership with the Stanislaus County Association of Health Care Providers and the Modesto Junior College, has created Customized Training for Employed Workers in response to a region-wide nursing shortage.  The purpose is to create a move-up-strategy within the profession or a career ladder approach that responds to the industry's needs while creating career opportunities in the community.  The Industry Association has provided a 50 percent direct funding match, as has the Alliance, to provide incumbent worker training to upgrade the skills of certified nursing assistants (CNA) to become licensed vocational nurses (LVN).  The Modesto Junior College is providing the prerequisite training required to enter the program.  The first class of 30 CNAs trained to become LVNs will in turn open up CNA positions.  Those positions will be filled with WIA and Welfare-to-Work participants now in training to become CNAs.  The next phase of the program will move LVNs to become registered nurses.  Since the first class of trainees, the program has now doubled its capacity and is able to accommodate 60 trainees per class.

Terry Plett 

Stanislaus Economic Development and Workforce Alliance

(209) 567-4985

HealthCare Critical Industries Training Initiative: As part of the HealthCare Critical Industries Training Initiative, staff worked with local hospitals and health care facilities, including Kaiser Hospital, Sutter Hospital, Catholic Healthcare West, and members of the California Association of Health Facilities to provide recruitment, training, and retention for entry level heath care positions, Licensed Vocational Nurses, and Psychiatric Technicians.  This successful project led to the Nurse Workforce Initiative, an eight county effort in which SETA is the lead agency in a partnership with local Workforce Investment Boards, healthcare employers, educational institutions and labor organizations to increase the supply of licensed nurses in the region. 

Kathy Kossick

Executive Director, Sacramento Employment & Training Agency (SETA)  

(916) 263-3800

Caregiver Training Initiative: The Kern, Inyo, Mono WIB is pleased to have led a regional program to increase the supply of caregivers in the field of nursing, primarily to provide long-term care and to assist the aging population. Taking the lead to secure state funding under the Workforce Investment Act and Welfare-to-Work grants, this area linked with Tulare and Kings counties for a regional approach. Classes were soon started and expanded for Certified Nursing Assistants and Licensed Vocational Nurses. This program was designed to both meet current shortages and expand awareness of the jobs to assist with future needs. The program received the Theodore E. Small Workforce Partnership Award in 2003 from the National Association of Workforce Boards.

Verna Lewis 

Interim Director, Kern/Inyo/Mono WIB

661-324-9675 

HealthCare Initiative: The Workforce Investment Board (WIB) and the City of Los Angeles have set aside $1million for PY 2002-2003 for a healthcare initiative to provide customers with the skills and placements needed to enter and advance within the healthcare industry. This innovative program is the first of its kind in Southern California. The principal partners in the collaborative include the City of Los Angeles, Los Angeles Metropolitan Alliance, Los Angeles Community Colleges, Los Angeles Unified School District, local unions, and the Regional Health Occupation Resource Center of Mount San Antonio College. The career ladder for this initiative will be In Home Support Services (IHSS) workers, Certified Nursing Assistant (CNA), Licensed Vocational Nurse (LVN) and ultimately Registered Nurse (RN). The main goal of the program is to train and place 250 new and incumbent healthcare workers in the healthcare industry. Recruitment of participants and implementation has begun. Training is scheduled to begin in March 2003. 

Sue Flores 

LA City WIB 

(562) 714-7730

Robert Sainz 

LA City WIB 


(213) 485-8165

HIGH TECH 

Focus on High-tech and Healthcare: The MEC’s participation in both the H1-B Visa program and the Governor’s Caregiver Training Initiative has allowed it to enter into new and unique relationships with the community college, the Regional Occupation Program, and local employers for the purpose of recruiting, training and employing job seekers into high-tech and healthcare occupations.

Donna DeWeerd

Director, North Bay Employment Connection (NBEC)

(415) 499-7845

MANUFACTURING 

Training for Retention and Expansion: Local manufacturers can take advantage of training funds that focus on retention and expansion by providing a host of diverse training for their employees. Training may include: Continuous Process Improvement, Communication Skills, Lead/Supervisory Skills, Vocational English, Computer Skills, Lean Manufacturing Skills, Business Essentials, and Project Management training. This training is done by California’s best educational and training organizations, including: UCLA, UC Riverside, Kirkpatrick Enterprises Inc., and SoCal Catalyst.

Ron Crossley 

Director, SELACO

(800) 481-6555

Industry Clusters: Riverside County is home to mostly small and medium-sized businesses. There are very few large-sized businesses, and none to lead the education reform efforts like some businesses are doing in other parts of our state. For this effort, the WDB has begun to organize businesses into industry clusters. The first industry cluster is manufacturing. Over 20 manufacturers and two manufacturing councils have come together to identify the common skills required to do their jobs. After the skills are identified, businesses will work with workforce development partners to develop curriculum that teaches these skills. Once the curriculum is in place, an assessment method will be designed to determine when the individual has acquired the skills. Finally, a certificate will be issued that certifies that the individual possesses the skills required by manufacturers. This process will play out with each of our industry clusters. The next industry cluster is Health Care.

Jerry Craig 

Director, Riverside Co. WIB 

909-955-3133

MECHANICS 

Diesel Mechanics Training: Responding to a local shortage of mechanics, the board worked with regional educational partners and businesses to develop diesel mechanic training and to secure the training equipment. The first class of students is now in training.

Kathy Zwart 

Santa Cruz Co. WIB 

(831) 454-4080

OTHER 

Blueprint 20/20: Fresno County is poised for economic growth.  Multiple initiatives abound, ranging from growing new businesses to development of clusters, and from business attraction and retention to securing angel and venture capital investment.  But such initiatives must be implemented based on an intelligent, regional strategic plan wholly embraced by the community.  The Fresno County Workforce Investment Board’s response is Blueprint 20/20, a comprehensive, regional economic development initiative. The Economic Development Corporation Serving Fresno County (EDC), with the aid of the Santa Monica-based Milken Institute, will develop this initiative, spearheaded by the Fresno County Workforce Investment Board’s Business and Industry Committee.  

Blake Konczal 

Director, Fresno County WIB

(559) 266-3742
