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Workplace Partner Engagement

Four Easy Steps

Engaging workplace partners is a critical part of building a successful youth-serving program and making real connections for youth. As an Engagement Specialist* (sometimes called a job developer, account representative or employer liaison), you have many tools and people on your team and in your community to help make it happen. Below are four easy steps to the successful engagement of employers, labor, government, community organizations and others to support your efforts.

STEP 1 — Be Prepared

· Know the Market to become familiar with local industry trends and forecasts, and identify those employers and labor organizations that are leading partners with school and youth programs.

· Know Your Products and Services including the range of participation options your organization can support, and the services you can provide to make participation easy.

· Know Your Supply of Youth in order to help target your efforts and effectively match new partners with appropriate young people.
STEP 2 — Make a Plan and Stick to It!
Having a detailed plan that prioritizes and organizes your outreach activities is critical to delivering customer service that exceeds expectations and creates loyal employer and labor partners. Your marketing activities should include a steady balance among the following activity areas:

· General Awareness – media campaigns, events and newsletters.

· Targeted Activities – mailings, phone campaigns and prospecting.

· Direct Recruiting – presentations at meetings, in person and at job fairs or industry events.

· Youth Recruiting – career days and outreach through a variety of means.
STEP 3 — Market and Sell Your Service
· Network in multiple circles.

· Make contact with likely prospects and emphasize how your organization can meet their needs.

· Leverage the work of others to create leads and be part of your team that solicits new employer and labor partners.
STEP 4 — Deliver Flawless Follow-up
· Send timely thank-you notes.

· Deliver on promises.

· Support the ongoing participation of your partners.

· Measure results and share information.

· Stay in continuous contact to ensure satisfaction and develop lasting relationships.











































* “Engagement Specialist” refers to anyone whose job function includes recruiting or engaging employers or workplace partners, such as: job developers, placement specialists, internship coordinators, youth specialists, work-based learning coordinators, industry liaisons, or academy directors.
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